Cexitist 2. YnpaiiiHHsi IEPCOHAJIOM B CYYaCHUX YMOBaX

JBOCTOPOHHIM. JIFOMM TIOCTIHO BJOCKOHANIOIOTHCS 1 PO3BUBAIOTHCA, iX BIIHOCHHHM TPYHTYIOTBCS Ha
JIOBFOTEPMIHOBIHl OCHOBi, OCKIJIbBKM TPYJOBE JKUTTS JIIOAMHU MOXE TpUBATH BOPOAOBXK 25-50 pokis. Jloau
[PUXOJISITH B OPraHi3allilo YCBIIOMIICHO, 3 NEBHUMHU LISIMUA 1 MOTUBAMMU.
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CUCTEMA YITPABJEHUSA MEPCOHAJIOM HA TOPT'OBOM ITPEAITPUATHAN
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Ooecckull HAYUOHATIbHBLU NOTUMEXHUYECKUL VHUGepCUmem

KapmunanpHble M3MEHEHHS, MPOUCXOISIINEC B OOMICCTBEHHO-IIOUTHYCCKON M 3KOHOMUYCCKOH KH3HH
VkpauHbl, pehOpMHPOBAHUSI BCEH CHCTEMBI IIPOM3BOJICTBEHHBIX  OTHOIICHWA TpeOYIOT  CO3JaHHS
TIPUHIUTTAATHFHO HOBOW CHCTEMBI yrpaBieHus mepcoHaqoM. CerojHs Ha MHOTHX MPEANPHUATHAX YKpPauHbI
MIPUMEHSIOTCS TOJBKO OTACILHBIC DJIIEMEHTHI CUCTEMbl MOTHBAIMM. Takas cmcreMa HE MMEeT KOMIUICKCHOTO
Xapakrepa, MOCKOIbKY TPaIULMOHHO 3TH DJIEMEHTHl HE COSAUHEHBI JPYT C APYTOM, a UCIHOJIB3YIOTCS OTAEIBHO.
Eine oyHuM HeI0CTaTKOM TaKkoOW CHUCTEMBbI MOTHBAIMU SIBJISIETCS TO, YTO OHA MMEET TEKYIMH, KPaTKOCPOUHBIHN
xapakrep, He HaueleHa Ha Oyayuiee. B OONbIIMHCTBE OTEUECTBEHHBIX KOMIIAHUWA PYKOBOJCTBO HE Y/ENseT
CTpaTeruuecKoli BHUMAHUS pa3pabOTKe CUCTEMBI MOTHBAITHH, KOTOPasi B OONBIIMHCTRBE CIydacB HUMeeT OTTCHOK
"naranus aeIp".

[ocTranoBka npodsemMbl. YpasieHue nNepcoHaioM Ha COBPEMEHHOM TOPrOBOM MPEANPUITHA OCHOBAHO
Ha TOM, 4YTO JIOAHM B TpoLlecce TPYAOBOH JESITCIHHOCTH PAcCMAaTPUBAIOTCA OJHOBPEMECHHO KaK pabOTHHKH,
00eCIIeYNBAIOLIIE PEATH3ALNI0 YKOHOMUYECKHX LIeIeH MPeIIpPUATHS, TaK U Pa3BUTHIC JUYHOCTH M COTPYIHUKH,
KOTOPBIC BXOJAT B ¢IMHYIO OPTaHU3AIMOHHYIO CHCTEMY. Y CIEeX paboThl MPEAMPUATHS 3aBUCHT OT KOHKPETHBIX
MoAed, WX 3HAHUH, KOMIICTCHTHOCTH, KBalu(WKalWH, AUCUHUILIMHBI, MOTHUBALUH, CITOCOOHOCTH pemaTh
po0JIeMbI, BOCIHPHUMYUBOCTH K 0OydeHMI0. [lodToMy, A TOro 4YTOOBI NpEeIUpUATHE (GYHKIHOHHPOBAIO
3¢ (hEeKTHBHO, HEOOXOANMO MPABHIBHO OPTraHM30BaTh TPY. PAOOTHWKOB, TIPH STOM MOCTOSHHO KOHTPOIHUPYS
JIeSITeIIbHOCTh PA0OTHUKOB, UCIIOJIb3Ys PA3JIUUHBIC METOJIBI YIIPABICHUS NEPCOHAIOM.

AHau3 1nocjegHMX HccleAoBaHMil M nyOjaMkauuii. Bompockl COBEPIICHCTBOBAHUS CHCTEMBI
YIPABJICHUST TIEPCOHAIOM Ha MPEINPUATHAX ObUIM paccMOTpeHbl B paborax Takmx yuéueix: borwnm JI.II,
bopoaunoi E.C, Kubanosa A.5l., Mamoka A.A[2]. KuGanos A.fl ocBeliaer B CBOMX HCCIEJA0BAHUAX BOIPOC
IEHHOCTH TepcoHana U 3GQPeKTHBHOCTU ero Hcmoiab3oBanud. bopomuna E.C. paccMaTpuBaeT delOBeUeCKHA
KanuTajl KaKk OCHOBHOW HMCTOYHHMK SKOHOMHUYECKOrO POCTA M AHATM3UPYET HNPUHIMINAIBHYIO Pa3HUILY MEX]TY
COBPEMEHHOM W NpOULIOH HpakTukoW ynpaeieuust nepconanom[3]. Mamok A.A. pa3pabarbiBaer MOjieH
TIOBE/ICHUS TPEINPUATUS, OCHOBAaHHbIC Ha COBEPIICHCTBOBAHUU YIPABIECHUA MepcoHaloM [5]. A, Tak xe
JPYTUMH OTCYCCTBCHHBIMH M 3apyOckHbIMH Y4EHBIMH [I.A.AmmpossiM, H.A.batkaeoii, U.D.bensesoii,
M.A.Boaruno#t, O.M.Boaruunoii, b.M.['enxkunnim, A.U.Kouetkomoii, T.W.Jlemeiiko, B.M.Juciok, H.HA.JIyk
Jlyxesauenko, T. H.Matpycoroit, H.®.HaymoBoii, a takxke [x.AtkuncoHom, B.Bpymom, ®. I'epubeprom,
JleBunreim, A.Macioy, JI. IToprepom, u ap.

H3a0:xenue 0CHOBHOrO MaTepuana. BricOkom0XotHAs XO3ANUCTBEHHAS ACATCILHOCT TMPSATIPUATHH B
YCIIOBHSX PHIHOYHOW PKOHOMHKH CBsI3aHA C CO3TaHHeM (P PEKTUBHBIX COIMUATHHO-9KOHOMUYECKUX MEXaHH3MOB
AKTHBHU3AIHNN YEJIOBEYECKOTO (hakTopa, B OCHOBE (POPMUPOBAHMS KOTOPHBIX SIBISICTCS KOMIUICKCHBIH MOJIXOM K
UCTIOJIB30BAHUIO U Pa3BUTHIO BCEX MPOM3BOACTBECHHBIX PECYpPCOB. B 3THX yCIIOBMAX YCIOKHSAIOTCS MEXaHU3MBI
TPYJIOBOH MOTHUBAIMK, OLEHKH [IeJOBBIX KAueCTB I[E€PCOHANa M CTUMYJIMPOBAHHE PE3YJbTaTOB €ro
JIeSITeITbHOCTH. B TaHHOW KOHTICNMIUN PaOOTHUK pACCMATPUBACTCS HE TPOCTO KaK HCIIONHUTEIh TPYIOBOH
(hyHKIMH, a KaK 9JIeMEHT OpraHu3aIii, CyObEKT TPYAOBbIX OTHOILICHUA.

MexaHu3M MOTHBALIMK OMUAPACTCS HA U3YUCHUE MOTPCOHOCTEH, MHTEPECOB, JIMUYHbIX LEICH COTPY/AHUKOB
1 BO3MOKHOCTEH MX MHTETpalyy ¢ LeJsAMU npeanpustvs. Ero cyTh 3akiiodaercss B aKTUBU3ALUU BHYTPEHHHUX
MOTHBOB paOOTHMKA, HANPABJAEHHBIX Ha CAMOBBIPAKEHUE, TBOPUYECTBO B padoTe, NpU3HAHKME 3aCiyr,
pacuIMpeHne caMOCTOATSILHOCTH W OTBETCTBCHHOCTH, MEPCIEKTHBBI Kapbephl M MPOo(deCCHOHATLHOTO POCTa,
COTPYAHUYECTBO, MAPTHEPCTBO, YIACTUE B COOCTBEHHOCTH.

[MepBoouepénHast  IEiMb YIpABJICHHUS TEPCOHATOM Ha TOPTOBOM TPSIANPHUSITHU 3aKJIOYacTCsS B
(GbOpMHUPOBAHUY YHCICHHOCTH M COCTaBa pabOYUX, COOTBETCTBYIOIINX cHelUbUKe NEATCILHOCTH MPEANPUATHI
U CIIOCOOHBIX 0OCCIICYNTh OCHOBHEIC 3aJavM €ro pasBHTHs. [IpH 5ToM, HCOOXOOUMO YYHTHIBATH OCOOCHHOCTU
TPyJla Ha TOPTOBBIX MPEITIPHUSITHSIX:

1) JlyanbHbIi XapakTep TPpyaa Ha TOPrOBOM MPEIIPHSITHH,

2) PaboTa Ha TOProBOM IIPEANPHATHH, CBS3aHa C IPOJOJDKCHHEM IIPOIECCOB IIPOM3BOJCTBA B chepe
oOparieHms], 3aHMMAaCT 3HAYNTEIIBLHBIA YACTBHEIN BeC B OOIIEH CyMMe BCEro TPYIOBOTO MPOIecca - B OCHOBHOM
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