II Mixknapojina intepHer-koHdepeHiis «AKTyalbHi podaeMu Teopii Ta NPaKTUKA MEHE/KMEHTY

CphoTOJTHI Y CBITI MUPOKO BUKOPUCTOBYETHCS CHCTEMA pi3HOMaHiTHI/IX 320XOYCHB. 32 CTATHCTHKOIO ITiCIIs
BBE/ICHHS KEPIBHUKAMK B POGOTY CUCTEMH 3a0X04EHb HPOAYKTMBHICTb MINPUEMCTBA NOJIiNYy€eThes HA 70%);
CKOPOUYETHCs! IUIMHHICTD KaapiB Ha 50%, 3a10BOsCHICTL KIiEHTIB jgocirac 98%. OcTaHHIA NOKA3HUK YW HE
HaiBaXXIMBIMUH y cydacHOMY OizHecl.

OTke, PO3IJSIHYBUIM IOIIEPEIHI METOIM, 3acO0M MOKPAILIeHHs MOTUBALii Ipali MOKHAa 00’€qHATH B
YOTHPH BiTHOCHO CaMOCTIHHHX HAIpPSIMKU:

1) MarepiaibHe CTUMYJIIOBAHHS (BKIFOYAa€ BIOCKOHAJICHHS CHCTEMH 3apO0iTHOI MIaTHI, HaJaBaHHs MOYIIUBOCTI
MIePCOHATY IPUHMATH YYacTh Y BJIACHOCTI Ta IPHOYTKY IIiJIPHEMCTBA. 3aCTOCYBAHHS LBOTO METOIY MOXe OyTH
KOPHCHHUM IIIOJIO JIOCSTHEHHST KOPOTKOCTPOKOBHUX MiABHIICHb Y BUPOOHHIITBI Tipaili. Brue Ha poOiTHUKIB JuTe
TPOLIOBHMH METOJaMH He MOJKE IIPUBECTH 10 JOBIOCTPOKOBOTO IIIBUILICHHS! BUPOOHUIITBA, TOMY CHOI'OJIHI BCE
YaCTille BAKOPHCTOBYIOTH HEPOIIIOBE CTHMYJIFOBAHHS).

2) ToNiTIeHHs YMOB TIpaIli Ta sIKOCTi poO0Y0i CHITH;

3) 3ayueHHs IePCOHaNy B IPOLEC YIPABIIHHS;

4)BnocKkoHaTIeHHsT opraHizarii mpari (MICTUTH TOCTAHOBKY IIiJICH, PO3MMpeHHs (YHKIiH, 30araueHHs Iparti,
BUPOOHUY POTALLIIO, 3aCTOCOBYBAHHSI PHYUKHX rpadixis).

TakuM 9MHOM, Ha CHOTOJHIIUHIA JCHb HE ICHY€ SKOMOCH OJHOTO, HANKPAIIOrO METOAY MOTUBAILL.
YucneHHi OCTIKEHHs, AKi IPOBOAATHCS B HAII Yac, TIOKA3alH, 10 33 OCTaHHE ACSCATUPIYYS BiZOymacs 3HaYHa
3MmiHa (PaKTOpiB, 1110 MOTUBYIOTH Ipaito. I'poiui nepecrany 3aiiMaTH JOMIHYIOUY MO3MILiI0, XO4a BCE OJIHO BOHU
3aJMIIAIOTECS BXIIMBUM (PaKTOPOM HpH BHOOPI Mictd po6oTtr. Cepen MOTHBYIOUHX (PaKTOPIB MEPEBAKAIOUUMHU
CTalOTh: 3MICT poOOTH, Kap’ €pHUH PICT, COLIaTbHI IIAKETH, a TOJIOBHE - B3a€EMHUHH 3 KOJICTaMU — OJJHA 3 TOIOBHAX
NPHYMH, i3-32 SKOi JIOIU 3aIHIIAIOTHCA Ha Micii poboru. L mpuumHa Habararo BHIICpeIKAE TPOII HH
Maii0yTHI MOoXIHBOCTI. KepiBHHKAaM CIIif 3aCTOCOBYBaTH B MPaKTHYHIA MisTHHOCTI Pi3HI METOIM Ta CIIOCOOH
MOTHUBAIll HE fAK PO3PI3HEHI 1 CaMOCTIiiHI, a K IUIICHY CHCTEMY CTUMYJIOBaHHS IIPALiBHUKIB 3 MCTOIO
3a0e3MCUeHHS MiABUIIICHHS ¢EKTHBHOCTI TIparli.
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YIPABJITHHA IEPCOHAJIOM B CYYACHHUX YMOBAX

Cynaxosa C.I.
K.e.H., go1 3acub M. A.

Ooecvruti HAYIOHATLHUL NOTTMEXHIYHUL YHIBEpCUMem

IMocranoBka nmpodiemMu. YrpaBiHHS MEPCOHAIOM CHOTOJHI CTa€ OCHOBHMM YWHHUKOM IiBUINCHHS
KOHKYPCHTOCIPOMOKHOCTI IIAIIPHEMCTBA, HEOOXIIHO0 YMOBOK JOCATHCHHs YCHIXy B pealisauii ioro
CTPATEeriqHOr0 PO3BHTKY. Tomy nus JMHAMIYHOTO PO3BUTKY BHPOOHMLTBA BHMOTOK Yacy € aKTHBi3allis
JIOJCBKUX PECYPCIB 1 NOCTIHHUI PO3BUTOK HAyKOBO-TEXHIMHOIO MPOTPECY.

Came ympaBiiHHS IIEPCOHAIIOM € TIi€K0 CKJIAJOBOKO YIPABIIHHS MiIIPHEMCTBOM, IO TICHO MOB’s3aHA 3
OUTAMA T2 QYHKINSAMHA TIPOILIECy YIIPABIIHHS, PO3MOAIIOM ITOBHOBAXEHB MK KEPIBHUKAMM, iXHIM BMIHHIM
CBOEYACHO Ta SKICHO IpHHMAaTH eeKTHBHI YIPaBIIHCHKI PIIICHHA A peaiizallii Iijiell cTpaTerigdHoro
PO3BUTKY TATIPHEMCTRA.

Ha croromnimmii nens B YkpaiHi Juist YCHIIIHOTO PO3BUTKY I IMPUEMHHUIIBKOI JiSUIEHOCTI HEOOXIAHUM €
CydyacHe TeXHIUuHE OCHALUCHHS MiNPUEMCTBA, HAABHICTbH [EPEJOBHUX TEXHOJIOrIH, BiAmoBigHa KBamiixaiis
TIPALiBHUKIB MiIMTPUEMCTBA, eDEKTUBHE YIIPABJIIHHS [IEPCOHATIOM TOIIIO.

Ananiz my6aikaniii 3 Temu pocaiukenus. Ilutanas ynpaBiiHHA NEPCOHANOM PO3TIILIAIOTHCS Oararbma
¢axiBusmu. 3HauHUi 00CAT HAYKOBUX Mpallb CBIAYMTH [IPO AKTYAJIbHICTh JAHOT TEMU HA Cy4acHOMY €Talll, L0
OB’ sA3aHO 3 TpoliecaMu TpaHchopMallii eKOHOMIKH K B YChOMY CBITi, Tak i B YkpaiHi. TeopeTHIHOI0 OCHOBOIO
JIOCIIJKEeHb CTanu ny6ﬂil<aui'1' MNPOBIJIHUX YKPAiTHCbKMX Ta 3apyOKHUX BueHUX, TakuX sk M.J|.Bunorpaacokui,
A.C.Iompuuncbkuif, B.M.I'eeup, A.Il.€ropmmn, M.Kosnos, M.l.Mypaiiko, B.I".®denopenko.

Hepupilneni NMATAHHS 3arajJbHOI MPOGIEMH. IH(bopMaun/IHa emoxa 1 PO3BHTOK HayKOBo-TeXquHoro
TpoTpecy TpU3BEIN JO TOrO, IO TOJOBHMM PECYPCOM B CBITi CTA€ JIFOJICBKHI Karmitall, SKAH HAICKHTh HE
OKpeMiii TeprkaBi 1 He BIaCHUKY MiJIPHEMCTBA, a caMiii JdromuHi. JlroauHa, I 0COOUCTICT Ta IHIUBIIYaIbHICTD,
TBOPYHUH ITOTEHLiAI Ta 3Mi0HOCTI, OakaHHS Ta 3aJyMH, TBOpYa HACHATA Ta KPEaTHBHICTH CTAHOBILITH OCHOBY
Oyap-sikol misutbHOCTI. JIfoqMHa € HOCieM JTyXOBHOT KYJBTYPH, MOPJIBHWX YCTOiB, 3HaHb, BMiHb, HABHYOK,
JIOCBiy, B TOMY 9HCJi MPOQPECIOHATHHOTO JUIsl YCHIMIHOTO YHPABIIHHS f BHPIIICHHS TEXHOJIOTIYHUX 3aBJIAHb.
CaMe 1ie BHM3HAYa€ HOBI CKJIQJOBI B YIPaBIIHHI IEpCOHANIOM. [0 HMX BiZHOCATBHCS, HEPII 3a BCE, IHTAHHS
rymanizanii mpaii, a came TIepeTBOPEHHSI Tparli BiJIMOBITHO N0 YABJICHHS MPO CAMOUIHHICTH JIIOAWHM, IPO TE,
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