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Ooecckuil HaYUOHANbHBI NOIUMEXHUYEeCKULL YHUBEpCUmem

B Hacrosamee Bpems mpodieMa 3h(HEKTHBHOTO YNPaBICHUS MPEINPUATHAMEI MproOpeTaeT Bce
0O0JIBIIYIO aKTYaIbHOCTh B CBSI3W C YCKOPEHHBLIMHM M3MEHEHHSIMU (DAaKTOPOB BHEIIHEH W BHYTpEeHHEH
Cpempl, 3a4acTyi0 JOBOJBHO HEOMArONMpPUATHBIMU. B TakuX YCIOBHAX MPEANIPHUATHS BCE Yalle TCPSIOT
JMIUPYIOLIE MO3ULIUY HA PBIHKE, CHIDKACTCA UX YPOBEHb PEHTA0CTBHOCTD U JOJIS PhIHKA, BIUIOTH 11O
MOJTHOTO OAHKPOTCTBA MNPEONPUATHA. B CBA3M ¢ BTHM BO3HHKACT OCTpas HEOOXOIUMOCTh B
MPOBEACHUM H3MEHEHWH B LENAX, 3aJadaX, CUCTeMe U CTPYKType YIpaBiCHUA MNpeIIpUATHEM,
MeToAax M crocobax ero (yHKUMOHHpoBaHUs. PenieHue sTHX mpoOneM TpeOyeT OT PyKOBOACTBA
OCYILIECTBICHUS OPTaHU3aLMOHHBIX MPEOOPa30BaHuil ¢ UCTIONL30BAHUEM PLIHOYHBIX HHCTPYMEHTOB B
BHJIE PECTPYKTYPHU3AIINH.

[lpoGnaeMa pecTpyKTypH3alud TIPSANPUATHA I[TUPOKO pAcCMATPUBACTCS YUYCHBIMU H
CHEIMaUCTaMu PA3IMYHBIX o0jacTell dKoHOMHYEcKOW Hayku. Cpeau TeX, KOTOPHIE 3aHHMAIINCh
W3yUeHHEM pECTPYKTYpH3allMd, a TakXe OpraHu3allMOHHO-TIPON3BOJICTBEHHON CTPYKTYpOil
npeanpusituit Mmoxkuo Bbyiesinth K.I'. Camonbkuna, M.P. [xabpawnosa, I'.B. Kieitnepa, U.B.
Mamuyka, A.C. Bapiamosa, A.B. CoxomoBa u Jip.

lenpro Hamero WCCIEIOBAHUS SIBISETCS BBISBICHHE OPraHU3aI[OHHO-DKOHOMHYECKOTO
obecrnieueHus yrpaBJIeH:s TTPOIeCCaMt PeCTPYKTYPH3aIHH.

[porecc pecTpykTypu3ammu - 3TO NPOIECC, Yepe3 KOTOPHIH PaHO MM TIO3/IHO TPOXOJUT
Kaxzmoe mpexanpuatue. M Ha KaKmoM OPEANpPHATHH OH HOCHT CYry0O WHAWBUIYaJIbHBIH XapakTep.
Cam 1o ceOe mporecc pecTpyKTYPH3AIMHUK TPENNPHITHS, TaK e KaK U IMPOIECC €ro WHTETPaIrui
(cnusHMS, TPUCOSNUHEHUSA) C IPYTMMH, MHOTOBApUAHTEH, a €ro MOCIEACTBHA HEOIHO3HAYHBI.
[losTOMYy OnHOM W3 OCHOBHBIX 3amad oOOecICUCHHUS PECTPYKTYpHU3aLMU SBISCTCA HCCICIOBaHUC
OPTraHM3aLIOHHO-YKOHOMHYCCKUX MCXaHU3MOB MPOBEICHUS PECTPYKTYpU3alu, (HyHKINOHUPOBAHUS
COBITABACMBIX CTPYKTYP, a TaKKe OIKOHOMHUYCCKHX TIOCICACTBUM, KakK pa3yKpyIHEHHUS, TaKk U
WHTETpalUy I mpeanpusaTus [1].

Jng KakOgoro NpeIupusaTUs B 3aBUCUMOCTH OT OTpAaciii, CHEUU(PHUKH €ro JesATeIbHOCTH,
MHO’KECTBA JPYTUX OCOOCHHOCTEH, YIPABICHUE PECTPYKTYpPHU3AIIUECH ONPE/EIIIeTCs HHANBHUYAIHHO
U MOKET BKJIIOYATh TOJBKO YacTh MEPONPUATHH 1O YIPaBICHUIO 3TH IpoleccoM. B Toxe Bpems, 3Tu
MEPOTIPHUSATHS MOTYT OCYIIECTBIIATHCS KAK 10 OTJICNEHOCTH, TaK U KOMIUIEKCHO.

B opranuzaniioHHOM TJIaHe BEIAETSIOT MATH 3TAlOB MPOTPaMMBI PECTPYKTYpU3ALIUH:

1) pa3paboTka KOHIICIIUH U TOITAIIHBIX I11CJICH;

2) aHaM3 OPTaHU3aIMOHHOTO MTOCTPOSHHUS;

3) IMArHOCTHKA OPTaHU3AITUOHHOTO TTOCTPOCHHS;

4) pa3paboTka rjiaHa OpraHu3alMOHHbIX W3MEHEHHI;

5) BHEIpCHUE W KOHTPOJIb.

Peanmzanust 3TuX 3TanoB J0JKHA UMETh CHUCTEMHBINM ylpariieHuecKkui xapakrep. Ilpunanue
MPOLECCY PECTPYKTYPU3ALUN CHCTEMHOTO, LICICHANPABICHHOTO, HAYYHO-000CHOBaHHOTO XapaKkTepa
MOKHO paccMaTpuBaTh B KadeCTBE YCIIOBHs pocTa (h(GEKTHBHOCTH NPOU3BOACTBA. HCTpyMEHTOM
peanmmzanny 0003HAYCHHOTO IMOIXOHa SBJISCTCS (POPMHUPOBAHHE OPTaHW3ALMOHHO-3KOHOMHUYECKOTO
HHCTPYMEHTApUs PECTPYKTYPH3ALINH.

CucteMa ympaBICHUS PECTPYKTYpU3alWed — O3TO COBOKYIHOCTh SJIEMCHTOB M 3TaloB
YIpaBICHUS, BKJIIOYAIOUMX  OPraHM3alMOHHBIE W  JKOHOMMYECKHME MHCTPYMEHTBI, TECHO
B3aMMOCBSA3aHHBIX MEXIy COOOH M HampaBICHHBIX Ha PalMOHAIBHOE MPUHATHE YHPABICHUYCCKUX
peteHuii 1o obecneueHuio Haubosee 3PPeKTUBHOM paboThl peanpusitus [2].

[losTanmHO maHHAas cUCTEMa YIpaBICHUS BKIIOYACT:

—BbISIBIICHHE CJIA0BIX CTOPOH B JICATCIILHOCTY NPCSAIPUATHI NIPU UX PECTPYKTYPU3AIIHM;

—CO3JaHHEC COBPEMCHHOTO KOMIDICKCA MPUBJICUCHUS  WHBECTHUIUN W IOBBIIICHUE

KOHKYPEHTOCTIOCOOHOCTH NPEIIPUSTHIA;
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