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IIATIPUEMCTBA, CaMe BiJ IPaBUIBHOTO BHOOPY METOMY PO3IOJITY 3aJICKHUTh KaIbKYISIIS
NPOAYKLT, L0 BUPOOIISETLCSI.

OO0O0B’3KOBUM €JIEMEHTOM CHCTEMH YIIPaBIIHCHKOTO OONIKYy BHTpaT € IMo0yxoBa
CUCTeMM aHali3y Ta KOHTPOJIO HaJ BMUTparaMd Ha BUPOOHMUTBO HPOAYKWIl A
CBOEYACHOTO BHSBJEHHS CYTTEBHX BiAXMJeHb (AKTUYHWUX 3HAUeHb BHUTPAT Bif
3aIUIAaHOBAHUX.

Jlo noOyznoBu ynpasiaiHCbKOro 00Ky BUTpar Ge3lnocepeiHe BiAHOLICHHsS MatOTh
opraHizamifina CTpyKTypa MipueMcTBa, obcsr i cnenudika pobiT, IO BUKOHYIOTHCS
miApO3AiJaaMu.

Takum uwmHOM, TOOYJOBa MOJIENi OpraHizaiii yIpaBIiHCHKOTO OOIIKY BHTpar
3QIEKUTh BiJl MHOKHHH (akToOpiB 1 ToMy ixHiii BHOIp iHIMBiIyaJIbHHI I KOXKHOT'O
M ATIPUEMCTBA.
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B cyJacHHX PHHKOBHX YMOBaX 3 TOIIMPEHHMH KPH30BHMHE SBUINAMH aKTYaTBHOIO
mpobieMo0 € 3ajaua  OPUHATTS pilleHh 3 [iABUINEHHS pPiBHS NpUOYTKOBOCTI
MIANPUEMCTBAMY — CY0’€KTaMH 30BHIIIHLOCKOHOMI4HOI AisuibHOCTI. I TyT, KpiM YMHHHUKIB
30iNbIICHHS OOCSTIB BUPOOHMIITBA TPOMYKINii, NPOCYBaHHS i HAa HE3aIOBHEHI PUHKH
BUCYBAETHLCsI IPOOJIEMa 3HMKEHHSI BUTPAT Ha BUPOOHHULTBO 1 peasizauiio uiei npoaykuii.

Jlo OCHOBHMX JpKEpeN 3HIKEHHS BUTpAT BUPOOHHITBA 1 peaizarii MpoayKii
MAIPUEMCTBA — CY0’€KTa 30BHIIIHEOCKOHOMIYHOT JTIiSUIBHOCTI MOYKHA BiTHECTH:

— 3HIDKEHHS BHTpaT CHPOBHHM, MaTepiaiiB, MajauBa i eHeprii Ha OJUHHUIIO
HPOIYKIiL;

— 3MEHIIEHHS PO3MIpY aMOPTH3AIiHHNX BiApaxyBaHb, 10 TPHUMATAOTh Ha
OJIUHUITIO TIPOYKITIT ;

—  3HMXKEHHs BUTPAT 3apOOiTHOT IIIATH HA OAMHMLIO IPOLYKLIT ;

— CKOpOYCHHS aJMiHICTPaTMBHUX BHTPAT Ta HAKII4JIHUX BUTPAT NPU CKCIOPTI Ta
iMIIOpTi TOBApIB;

— JIIKBiJaIis HeNPOJIYKTUBHUX BUTPAT i BTpaT.

Ha exoHOMit0 pecypciB 3HaYHO BILIMBAE KUTBKICTh TEXHIKO-CKOHOMIYHMX YUHHUKIB.
HaiiGinpImii BIUIMB MAtoTh Taki TPYIH BHYTPIITHEOBHPOOHHYNX YHHHUKIB:

— IIJIBUIICHHS TEXHIYHOTO PiBHI BUPOOHUIITBA;

—  YIOCKOHAJIIOBAaHHS Opraizauii BApoOHULTBA 1 npau;

— 3MiHa 00CATY BUPOOHHIITBA.

Bci BoHM NPU3BOIATL JO 3HMIKEHHsS BMTPAT CHMPOBUHM, MarepiainiB, 3apobiTHOT
TITATH.

3MEHIIEeHHS BUTPAT CHPOBUHH 1 MATEPIaIiB JOCITAETHCS 3a PAXYHOK 3HHIKCHHSI HOPM
IXHbOIO BHKOPUCTAHHs, CKOPOYEHHs BigxoaiB 1 BTpar y mnpoueci BupoOHUUTBA 1
30epesKeHHS, IIOBTOPHOTO BUKOPHUCTAHHS MaTepiajiB, BIPOBAKCHHS OC3BIIXOIHUX
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TEXHOJIOT1H.

Ha posmip BUTpaT iCTOTHMI BIUIMB Ma€ 3MiHA LiH HA CHPOBUHY i marepianun. ITpu
TXHbOMY 30UTBIIEHHI BUTPATH 3pOCTAIOTh, & MPH 3HWKEHHI — 3MEHIIYIOTHCS.

3HMKEHHSI BUTPAT HiANpUeMCTBA 3a0e31e4yE€ThCs 1 32 PaXyHOK 3MEHLICHHs BUTPAT
JKUBOT TIpalli Ha OAMHHINIO MPOXYKILIT Ta TEMIiB 3pOCTaHHS HOTO MPOIYKTUBHOCTI BiTHOCHO
TEMIIIiB 3pPOCTAHHS CepeHbOI 3apOGITHOI IIaTH.

3Ha4YHe 3HUIKEHHS BUTPAT MOMKHA JOCALTH TAKOXK B PE3Y/IbTATI 3aCTOCYBAHHS
IIPOTPECHBHUX METOJIB opraHizamii BupoOuuirrea. [Ipuknagom € pospobnena B SltoHii i
Maroya LIMPOKE 3aCTOCYBAHHS B yCbOMY CBITi cucTema opranizauii BupoOuuurBa “just in
time* (TOYHO B CTPOK). BoHa 3HIKYe BUTpaTH BHPOOHMIITBA 32 paXyHOK 0Oe3neeKTHOro
BUTOTOBRJICHHS npoaykiiii. CyTHICTD 1 HOJIATae B TOMY, IO KOMIUIEKTYIOYi BUPOOH, jaeraii
TTOCTABJISIFOTHCS CITOKUBAUY Y BU3HAYCHE MICIlE, Y MOTPIOHUH vac, y HEOOXIHIH KiJTbKOCTI.
SIKmo momnasaroThesi OpakoBaHI JeTami, BHUPOOHWYUE IIpOIEC 3YHMUHSIETHCS, TOMY IO
3amaciB Ha pobodomy Miclli HeMae.

Cucrema “just in time “ crpusie 3HIKEHHIO BUTPAT TOJOBHMM YMHOM 33 PaxXyHOK
TOrO WO:

1. 3HWXKYIOTBCS BHTpaTH Ha CKIAJyBaHHS 1 30epexeHHS HamiBaOpukaTiB K y
CHOXKMBAYa, Tak 1 y BUpoOHuKa. OCTaHHIll KPiM TOro 3HWKYE BUTPATH HA Peasizailio.

2. Mae wmicime 3a0esmeueHHs ~—Oe3Ae()eKTHOTO  BUTOTOBJICHHA  IIPOAYKIIii
nocrayagbHukoM. [lianpueMcTBa B IUX IUJIAX TOBMHHI HABYaTH BCiX CIIBPOOITHUKIB
METO/IaM KOHTPOJTIO SKOCTI, MiZBHMIIYBATH BiAMOBITATBLHICTE BUPOOHHYIMX POOITHHKIB 3a
SIKiCTh, BAKOPHCTOBYBATH aBTOMATUYHI IIPUCTPOI ISk KOHTPOJIIO SIKOCTI 1 T.J. B pesyrbrari
3HWXKYIOTHCS BUTPATH BUPOOHMLITBA, 110 MOB’A3aHi 3 MOBTOPHOI 0OpPOOKOI OpakoBaHHX
BHPOOIB, CIIOKMBAHHAM CHPOBHHH i 3apO0iTHOIO TIIATOIO.

Benuky yBary ciig npugiiMrd TakdM pe3epBam, sK [PaBHIbHMA migxim go
knacudikarii Ta KaTbKyTIOBaHHIO BUTpAT.

[ignpuemcrBa — Ccy6’€KTH 30BHINIHBOSKOHOMIYHOI JIisSZIBHOCTI ITOBMHHI BMIjiO
YIPABIATH HAKIAAHMMM BUTPATAMU IPM €KCHOPTI Ta iMropti ToBapis. Haknaani Burparu
IIpH €KCIOPTi (iMITOPTi) — I BUTPATU MiANPHEMCTBA 3 NIEPEBE3EHHS 1 peanisallii ToBapis,
SIKI TOAUIMIOTHCSA HAa BHUTPATH y HALIOHAJbHIM Ta iHO3eMHik Bamori. [Ipsmi HaximamHi
BUTpATH B HaliOHAIBHIM BamIOTI BKIIOYAIOTHCS JI0 COOIBAPTOCTI KOHKPETHMX TOBApIB,
HEmpsiMi (3araJIkHOTOPTOBi) HE BKIIOYarOThCsA. lle Taki BuTpatm Ak 300pm 3a MHUTHE
oopMITeHHS 1 MUTO, BapTiCTh eKCITOPTHOI (iMMOPTHOT) TilleH3i1, TPAHCTIOPTHI BUTPATH JI0
mopry  ekcroprepa  (iMmoprepa),  (paxTyBaHHS ~ CyJHAa,  HaBaHTaXyBaILHO-
PO3BaHTaXyBalbHI POOOTH, CTPaXyBaHHS MepeBe3eHHs.

SHIDKEHHS pPO3MIpy HAKIaJHUX BHUTpAT IIOB’sA3aHE 3 IIJBUIICHHAM €(eKTUBHOCTI
excrnopry (IMIoOpry), TOMy MepeBipka AOTPUMAHHS HiANPUEMCTBOM Yy 3BITHOMY Iepioai
pPEeKUMY €KOHOMIl Ta TOIIYK MOXIJHBOCTEH X CKOpOYEHHS € BaXKJIUBHM iHCTPYMEHTOM Yy
IMiIBULIIEHH] €PEeKTUBHOCTI BCi€l MisUILHOCTI I IPUEMCTBA.

3 uieto MeToK 3AIHCHIOETbCS aHaii3 BUTPAT 3BITHOrO mnepiosy y MOPIBHAHHI 3
moriepeHiM. B mporieci aHamizy ciiji BCTAHOBUTH HMPUYHHU 3MIHU BEITHYUHU HAKJIATHUX
BUTpAT, BiAHOCHO 00csary peanizauii ud cobiBapTocTi TOBapiB, a TAKOK 32 OKPEMUMHU
BUJIaMU HaKJIaIHUX BUTPAT.
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