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OpraHisauif obniky Ha npoMUcNoBOMY NiANPUEMCTBI 3a
LeHTpamMu BignoBiAanbHOCTI

B cyuacHux yMoBax pO3BUTKY PHUHKOBHX BIJIHOCHMH IIPOMHCIIOBI IIJIPHEMCTBA
YKkpaiHu 3ITKHYJIUCSA 3 PSJOM IpoOiieM, IIOAO opraizarii 00diky st e()eKTUBHOCTI
YHOPaBJIiIHHA ~TOCHOJAPChKOI  JisutbHICTIO. [OcrojaproBaHHsS B yYMOBax BUIBHOI
KOHKYPCHIIII BHMMAarae BiJl YIPaBIIHCHKOTO I€PCOHAIY IPUUHSATTS OIEPATUBHUX Ta
BIpHUX PpIlI€Hh CTOCOBHO IIMTAaHb YNpPaBIiHHA (IHAHCOBUMHU  pe3yJIbTaTaMu
npoMucioBoro  mignpuemcra. st eekTUBHOrO - yrpamiiHHS — (iHAHCOBUMU
pe3yJbTaTaMM IiJIpPHEMCTBA HEOOXIJHO PO3riIsIaTH OOJIK BUTPAT 1 JOXOIB B MICIIAX 1X
BUHUKHEHHS. B 3B’s3Ky 3 1uMm, npobiiema oprasizailii BUCOKOS()EKTHBHOI CHUCTEMHU
00JIIKy 3a IEHTpaMHU BiANOBIJAIBHOCTI, SiKa Oy[e CHPHATH HAJIXODKSHHIO Ta 00poOLi
SIKICHOI iH(opMallii 11010 BUTpAT Ta JOXOJIB IS IOTPEO YIPaBJIIHHS, IIOCTAE JYKE
TOCTPO, OCOOJIMBO ISl IIPOMMCIIOBUX IIIPUEMCTB. TOMY 1110, SIK ITPaBUIIO, IIPOMUCIIOBE
HiANPUEMCTBO  Ma€  PO3TOPHYTY TIPOMI3JIKY  OpraHizamiiiHy CTPYKTypy, SKa
XapaKTePU3YETHCS BIACYTHICTIO IMHAMI3MY, OFOPOKPATUYHUM THIIOM YIIPaBIIIHHS, B SIKOT
iHpopMalLlisl 100 BUTPAT 1 JOXOMIB BiJl PI3HHUX MICI[b iX BUHUKHEHHS IIOCTYIIAE JIYKE
HOBUIBHO, IO CIPHE HECBOEYACHOMY IPUHHSATTIO HEOOXITHMX YIIPABIIIHCHKUX PIllICHb.

Merorw 0O0JIKYy 3a IEHTpaMU BIJIIOBIJIAJBHOCTI € IIOCHJICHHS KOHTPOJIIO 3a
OCHOBHMMHM IIOKa3HUKAaMH TOCIOJAPCHKOl JisUIBHOCTI ITPOMHCIIOBOTO IIIIIPUEMCTBA
4yepe3 BCTAHOBJICHHS IIEPCOHAIBHOI BIAIMOBINIAIBHOCTI MEHEIDKEPIB PI3HUX PIBHIB
YIPaBJIiHHA 32 BUTPaYaHHS PEeCypCiB.

CrBopeHHs Ta (DYHKIIIOHYBaHHS CHCTEMH OOJIIKY 3a IIEHTpaMHu BiAIIOBIJaJIbHOCTI
nependayae:

— BU3HAYCHHS LICHTPIB BIJIIOBIIAaIbHOCTI;

— (¢hopMmyBaHHs (PIHAHCOBOI CTPYKTYPH ITiAIIPUEMCTBA;

— po3po0ka Ta CKIAQJAaHHS II€BHUX OFOPKETIB JUIS  KOXKHOIO  ILICHTPY
BII10B1aIbHOCTI;

— (hopMyBaHHS IT€BHOI 3BITHOCTI LIEHTPIB BiIIOBIAAJILHOCTI;

— aHaJIi3 BIAXWJICHB Ta MPUYUH 1X BHHUKHCHHS;

— OLIIHKA IisIbHOCTI LIEHTPY B1JIIOBIIaIbHOCTI.

OcHOBOIO 00J1IKY 3a [IEHTPAMH BiIIOBIJAIIBHOCTI € 3aKpIiIICHHS] BUTPAT 1 JOXOJIB
3a KEPIBHUKAMHU Pi3HUX PiBHIB yIPaBIIiHHS Ta CUCTEMATHYHUI KOHTPOJIb 32 BUKOHAHHSM
HUMH 3aTBEPDKCHUX OHOJKETIB.

Opranizamiss  00JIIKYy Ha  MPOMMCIOBOMY  IIJUPUEMCTBI 32  IIEHTpaMU
BIJIIIOBIJAJIBHOCTI, B TMIEPIIy 4YEpry, IIOJSIFA€ y CTBOPEHHI HEOOXITHMX IIEHTPIB
BIJIMOBIJAJIBHOCTI. Y 3B'A3Ky 3 LMM IHEPIIMM KPOKOM Oprasizamii Takoro oOJiKy €
BHJIUICHHS BIJIOBIJHUX IICHTPIB 3 METO 3aKpiIUICHHS BignopigaipHOCTI. Jlis
BHJIUICHHS [ICHTPIB BIJIIOBIJIAJIBHOCTI HA IIPOMHMCIIOBOMY IIIJIIIPUEMCTBI HacamIiepe]y
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OepyTh 10 yBaru OpraHizaimiiiHy Ta TEXHOJIOIIYHY CTPYKTYpy MAIPHUEMCTBA, I1OCAIOBI
IHCTPYKIIIT, sIKi BCTAHOBJIIOIOTH I1paBa i 000B'SI3KM KOHKPETHHX IIPAL[IBHUKIB.

B pamkax nitouoi opranizaiiidHOl CTPYKTypH HOTpiOHO BH3Ha4MTH (PiHAHCOBE
NPU3HAYCHHS KOXKHOT'O HIAPO3AULY MiAIpUEMCTBA. TpajuIliiHO BUIISIOTh YOTUPU THITY
LIEHTPIB BiJIOBIJAIILHOCTI: LIEHTP BUTPAT, LEHTP UPHOYTKY, HEHTP JOXOJIB Ta IEHTP
inBectuirii. Ilicias Toro, sk yci MmApO3alIM HiANpHEMCTBA OyIyTh BIJHECEHI JIO
BIJIIIOBIJHUX LICHTPIB BiANOBiNAIbHOCTI MOXKE OyTH chopMoBaHa (hiHAHCOBA CTPYKTypa
i ANPUEMCTBA.

[Ipuknax ¢dopmyBaHHS LEHTPIB  BiIOBIAAIBLHOCTI Ha IIPOMHMCIIOBOMY
HIIIPUEMCTBI HABEJICHO B Ta0I. 1.

Tabymust 1 — BuisieHHs HEHTPIB BiAIOBiAAJIBHOCTI HA IPOMHUCIOBOMY HiAIPHEMCTBI

CTpyKTYpHUH 1 IpO3Ii Hentp Hentp entpu BuTpar Hentp
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[TignpuemcTBO +
AMiHiCTpaTHBHI CIryKOU +
OcHOBHE BUPOOHUIITBO +
JloriomikHE BUPOOHHIITBO +
Byxranrepis +
Biggin HIOKP +
Bimin 30yTy +
dinaHcoBa ciyx0a +

Tak, mum mnpononyemo GopmyBar (PIHAHCOBY CTPYKTYPY IIPOMHCIOBOIO
HiANPUEMCTBA, KA MOKa3ye SKUH Miapo3iaia 3a sSKky (iHancoBy cdepy BimoBizae Ha
i AIPUEMCTBI.

TakuM YMHOM, BIIPOBAIPKEHHS 00JIIKY 32 LIEHTPAMHM BIJIIOBIIAIBLHOCT] B IPAKTUKY
TiSUTBHOCTI MPOMMCIIOBUX IIIPHEMCTB JIaCTh 3MOTY CYTTEBO IOMIMPUTH iH(GOpMaIliiiHi
MOKJIMBOCTI  OOJIIKY, 1HTerpyBaTH WOro 3 IHIIUMHU (QYHKIISIMH YUpPaBIiHHS —
IUIAHYBAaHHSM, KOHTPOJIEM, aHAIi30M, PEryJIFOBaHHSM, 1 Ha Iii OCHOBI CBO€YACHO
BCTAHOBJIFOBATH BIJIXHMIICHHS BiJl HOPM 1 OFOJDKETIB y IIEHTpaX iX BUHMKHEHHS 3 METOKO
OIEPATUBHOTIO X YCYHEHHS Ta 3a100iraHHs Y MAaHOyTHBOMY.
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