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YJIOCKOHAJIEHHS YIIPABJIHHA 30BHIINHbOEKOHOMIYHOI
JAIAJIBHOCTI HA IIIIAITPUEMCTBI

A.O. Jlonzosa
Ooecvkuii Hayionanenuit Ionimexniunuil Ynisepcumem

MUDKHApOIHHHA MEHEHKMCHT BHBYA€ OCOOJHMBOCTI OpraHizaiii yIpaBiiHHSI B
KOMIIaHIsX, [0 BEAyTh Oi3HEC B MIKHAPOAHOMY MaciiTadl, TOOTO MalOTh BUPOOHHUYI,
30yTOBI Ta MPEACTaBHUIIbKI CTPYKTypu B 3apyOiKHHMX KpaiHax. OcoOJuBICTIO
oprasizailii MeHE/DKMEHTY B TAKMX KOMIIAHIsX € MOETHAHHS T100aJIbHOTO TIX0TY 10
0i3Hecy 3 HEOOX1IHICTIO HOTO ajianTaifii 10 yMOB NMPUHMaOunx KpaiH.

Ha nymky CrpoBcekuit JI.E. [1] , ympaBiiHHS 30BHIIIHbOEKOHOMIYHOIO
TSUTBHICTIO - 11€ TPOIEC PO3POOKH, IPUMHATTS Ta peatizallli yrpaBIiHCHKUX PIllIeHb
Y 30BHINTHLOEKOHOMIUHIH JiSILHOCTI MiJIIPUEMCTRA.

[Tpoxymer E.®. [2] 3a3Havac, 10 YOpPaBIIHHS 30BHIITHHOEKOHOMIYHOIO
TISUTBHICTIO - 1€ Oe3mepepBHUi Tpoliec, M0 BKIOYAE (OPMYIIOBAHHS CTpaTerii
30BHIINTHBOEKOHOMIYHOI IIsUTBHOCTI; MOIIMPEHHS Ha IMiANPUEMCTBI 1HGOpMaIlii mpo
o0paHOMYy HampsIMKY; pO3pOOKY 1 3A1CHEHHS BIATOBITHUX 3aXO0/1B I TPOBEICHHS
B JKUTTSA CTPATCrivHOi JIiHIi, pO3pOOKY 1 BIPOBAKCHHS MCTO/IB KOHTPOJIO JUIS
BIJICTC)KCHHSI C(CKTHBHOCTI IPAKTHYHUX KpPOKIB 1, OTXKC YCIXy B JOCITHCHHI
CTpaTEeriyHuX IIeH 30BHINIHLOEKOHOMIUHOI JIsJTbHOCTI MiAIPUEMCTBA.

JInst epeKTUBHOIO YMPaBIIHHS 30BHIMIHLOEKOHOMIYHOIO AISUILHICTIO HA PiBHI
HIIIPUEMCTBA MMOTPIOHA aJCKBaTHa yMOBaM HOTro POOOTH CTPYKTypa YHpPaBIIIHHS.
Opranizamiiina CTpyKTypa VyHOPAaBIIHHS  30BHIIIHBOCKOHOMIYHOK  JiSUIbHICTIO
MIAIPUEMCTBA BU3HAYAETHCS, MEPII 32 BCE TUMU LUISIMM 1 3aBIAHHSIMHU, SIKI BOHA
MOKJTMKAaHA BUPIITyBaTH.

[Ipu BUXO0/1 Ha 30BHIMNIHIN PUHOK MIAMPUEMCTBO MOTPAILISLE B YMOBH KOPCTKOT
MDKHApOIHOT KOHKYpCHIli. Y IMX yMOBaX MOJKHA VCHIIIHO IIpaIffoBaTH, JIHUIIC
3aCTOCOBYIOYM CY4YacHI METONM YIPaBJIIHHA, y TOMY uuciai 1 Mapkerunry. [l
e(eKTUBHOI pOOOTH HCOOXIJHO BpaxOBYBaTH BHMOTH 30BHIIIHLOTO CEPEAOBHIIA
MapKETHUHIY: 0COOJIUBICTH YAHHOI'O 3aKOHO/IaBCTBA, MIKHAPOIHI IIpaBUIIa, COIIATBLHO
- KyJIbTYpHE CEpEeIoBHIIE, 3BMYAl, MpaBUja BATIOTHO - (PIHAHCOBUX PO3PAXYHKIB,
MOJIITUKY Ta 1H..

OcHOBHUM e(eKTOM BIiJl 3alpOBaKCHHS KOMILUICKCY OYIKYEThCS CHCTEMHA
ONTHUMI3allil Ta PO3BUTOK CHCTEMHU YIPABIIHHA KOMIIaHI€I0. 3aBIAKH IbOMY
KOMIIaHisi MOO1Mi3y€e BCi CBOI CHJIM Ta ONTUMAJIbHMM YMHOM HampaBise iX Ha
BTUIEHHS PO3PO0JICHOT cTpaTerii.

Posrnsanaroun opranizaniro 3EJl Ha TiANPUEMCTRI, HEMOXJIUBO YSIBUTH ii 0e3
3aCTYBaHHs KOMIT'IOTepHUX cucTeM Ta TexHosorid. [logo moninmmenns 3E/], BapTo
MOYaTh 3 CTPATEriYHOTO IUIAHYBAaHHS. ABTOMATHM3allis HAagae psa — IepeBar y
BJIOCKOHAQJICHHI CHCTEMH CTPAaTEeTiyHOTO TIUIaHYBAaHHS, 30KpeMa BIIPOBAKCHHS
CHUCTEMH aBTOMATH3aIlli BHOCUTh ICTOTHI 3MIHU B YIIPaBJIIHHS O13HEC-TTPOIIECAMU.

[Iporpamuo-meTomuuamii  Komruteke «IlHTameB:HaBiratop» BIZHOCHUTBCS 0
KJIacy IporpaMm 3 YyNpaBlliHHS eQeKTHBHICTIO Oi3Hecy. [IpoaykTm LbOro Kiacy
MPU3HAYEHI JJI1 MOCTIMHOrOo nomyky i (opmanizanii (paxTopis, SKi BILUIMBAIOTH HA
e(eKTUBHICTD JisNIbHOCTI. [IpOayKT 103BOJISIE€ 3MIMCHUTU:

- PecTtpykTypHu3aliro CUCTEeMH YIIPaBIIHHS;

- IIpoekTyBaHHS KapTH CHCTEMHU 30aJIaHCOBAHNX TOKA3HHUKIB;
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