3acobu MacoBoi iH(dopmalii, coewiani3oBaHi BUJAHHSA, €KOHOMiYyHAa Ta (hiHAHCOBA
JliTeparypa Toro.

Takum YMHOM, BHMKOPUCTAHHs SIKICHOT cUCTEMU OMFOUKETYBAHHA SIK TEXHOJOrIT
YIPaBITHAA  MANPAEMCTBOM  CHPUSATUMYTh  MIABUINEHHIO e(QEeKTHBHOCTI po0OTH Ta
JIONIOMOJKE IMIANPUEMCTBY BUPILIATHA Psijl 3a/1a4 B 00JacTi kepyBaHHs (iHaHCAMH, 8 TAKOK
KOHTPOJIIOBATH CBOI JIOXOJM Ta BHUTPATH i SIK HACIHIJOK CIIPUSTAMYTH 30LILIICHHIO
mpuOyTKy. be3yMoBHO, Iyxe ©araTo 4oro 3aleXuThb BiI creuddikd XisIbHOCTI
HOiIIpUEMCTBE, alie  HaBiTh HEBEIMKMM  (ipMaM  PEKOMEHIYEThCS — 3aCTOCYBAHHS
O10/DKETyBaHHS, HeXail HaBiTh Y CKOPOUCHOMY BapiaHTi.

Jlimepamypa:
1. Koeryn C. BroxeryBaHHs Ha Cyd4yacHOMY MignpueMCTBi, abo Sk edexTuBHO
ynpasisath pinancamu. - X.: Pakrop, 2005. - 340 c.

k.e.H. JQopowyk I".A., Tpubyxa M.B.

AHaniz OCHOBHMX NPUYUH ONOPY OpraHisauinHum 3MiHam Ta
MeToAiB iX nogonaHHA

B kinmi XIX cTomiTTs 3’ IBHBCS iHTEPEC BUCHUXK JI0 MEHEKMCHTY, SIK HAYKH 1 Maiixe
oJipa3y BHHHUKIIH MUTAHHA MI0A0 POOOTH 3 MEPCOHAIOM sl 3MEHILEHHS OIopy 3 ix 6oky. Y
1960-1970 pp., Irop Aucodd (CILIA) cTBep/pKyBaB, 110 OHOPOM € GaraTtorpaHue sBHIILE,
IO BHKIMKAE Herlepea0avyBaHi BiJICTPOYEHHS, JIOJATKOBI BHUTPATH Ta HECTaOUTBHICTH
pouecy crpareriyHux 3mid. Omip OposBISIBCS 3aBXKIM Y BiJUIOBiAb HA Oy/b-siki 3MiHu. B
nporieci 3MiH MaloTh MICIIe BiJICTpOYeHHs Todarky niporecy 3min [1]. I'. P. Jlardysurin ta
O. H. I'pomoBa 4al0Th HACTYIIHE BU3HAYEHHsI OMOPY - OYAb-siKi BUMHKU POOITHUKIB,
CIpsSIMOBaHI Ha TIPOTHIIIO 3[iliCHEeHHIO 3MiH B opranizamii. HocismMu omopy €
CHiBpOOITHUKK, siKi 0OsITbCs HE 3MiH, BOHU Oositbest OyTu 3miHeHumu. Omxe, omip
opraizamiiHIM 3MiHaM — 11e Oy/Ib-sKa MOBeAiHKa WieHa opraHi3alii, CIpsMoBaHa Ha 3pUB
Ta JUCKPEAUTALIIO 311HCHIOBAHUX 3MiH.

B zanexHocTi BiJ CHJIM Ta IHTEHCHBHOCTI BWJIUISIOTH 1ABa BHUIU OINOPY — SBHUH
(popma Bimkpuroro BUCTYyIy HPOTH mnepebyaoBd) Ta NpuxoBaHuii. SBHI Gopmu MOKYTh
TIPOSIBIIATACS Y HEBIiJIBiJlyBaHHI 300piB, po3MoBax 110 TeineoHy, NeperisIanHi
PO3BaKaIbHUX CalTIiB B Mepexi Internet, rpu B KOMI IOTEpHI irpH, CTpaHKH, TPOXaHHS IIPO
nepeBe/icH s, 3BimbHEHHS. [lpuxoBami (opMu HPOSBISIIOTE cebe 4epe3 HaBMHUCHE
pPO3MIIIEHHS BUXiTHO iH(pOpMAI], 3HIDKEHHSA NMPOAYKTHBHOCTI Tpalli, Opak y poOoTi,
HaJiHHS MOpalli, BUCOKMH piBCHB IHIMJICHTIB T4 MOMUIOK B POOOTI, MOPYIICHHS [IPaBHII
TEXHIKH Oe3IeKH, 3HUKHEHHS 1HILaTUBH.

Sk crBepmkye M. MeckoH, IO ONMUPAIOTHhCS 3MIHAM 3 TPHOX OCHOBHUX HPUYHH:
HEBM3HAYEHOCTI (CHTyalisd, KOJTH MOBHICTIO a00 YacTKOBO BiACyTHA iH(opMamlis mpo
MOJKJIMBI CTAHM CHUCTEMH Ta 30BHILIHBOIO CEPeJOBUILA), Biadyrrsi Brpar (TOOTO B
pe3yJIbTaTi 3MiH MEHIIOI0 MipOI0 3aJI0BONIEHSATUMYThCS OYyAb-sKi TOTpeOH) MepeKoHaHHS,
0 3MiHg Hivoro jo6poro He npunecyth [2]. Kpim 1mx, Jx. Korrep ta JI. lllnesuHrep
BUAUIIIOT HACTYIIHI MPHYHHHA omopy 3MiHaM [3]: Eroictuunuii intepec; Hepo3yMiHHI Mik
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KEpIBHULTBOM Ta CHiBpOOiTHHMKaMu komiadii; Pi3Ha ouiHka HacmiakiB; Jesiki Jrau
BOJIOJIIOTE HU3BKOIO TOJIEPAHTHICTIO J10 OYAB-SKUX 3MIH 4Yepe3 MOOOIOBAHHS, M0 BOHU He
3MOKYTh HABUYUTKCSL HOBUM YMIiHHSIM ab0 HOBiii poOOTI; TUCK 31 CTOPOHHU KOJIEr; YCTaliCTh
BiJI 3MiH; TIOTIepPE/IHI HeBIAIMI JIOCBI/T MPOBEACHHS 3MIH.

o MeTo/iB 1o/i0aHHs OMOPY 3MiHAM MOKHA BIJJHECTU HACTYIIHI METOJH, KOPOTKO
[POaHAaTi3yeEMO KOXHHX 3 HUX.

TIpumycoBnii MeTon TPOBeNCHHA OpraHi3aumiifHUX 3MiH Mependavae BUKOPHCTAHHS
cuw Juisl mojonanHs onopy. Lleit mporiec joporuit ta HebakaHu# B COIiaIbHOMY IUIaHi,
ale Jae MmepeBaru B 9aci CTPaTeriyHoro pearyBanHs.

Meroa azanTuBHUX 3MiH. CTpareriyHi 3MiHM BifOYyBalOTHCSA MUISXOM ITOCTYITOBHX
He3HaYHHX 3MiH BIOPONOBXK MJoBroro mepiogy. Omip Oyzne cmabkuii.  Kondmikta
BUPIIIYIOTHCS MIISIXOM KOMIIPOMICIB, YroJ[ Ta riepeMileHs B KepiBHuUITBI. HeedexkTupHuii B
pasi Haa3BUYAHHUX TOAIN Y 30BHIIIHEOMY CepeIOBHILII.

VipasiiHHS KPU30BOIO CHTYalli€r0. Y KPU30BiM cuTyarii NMEpBICHUM 3aBHaHHAM
BHUILOTO KepiBHULTBA € He OopoThOa 3 OMOpOM, a 3almoODKHI 3aXodu INodo MaHiku. Komm
KpH3a HCMUHYyYa, KEPIBHUKH, 10 YCBIJIOMIIOIOTh 1€ PAHINIE iHIINX, MOXYTh OCTAPaTHCS
MEepPeKOHATH YCiX B HeMHHYYOCTI KPH3H i BXUTH HONEPeIKYBaNbHIX 3aX0niB. BoHN MaioTh
He "3alMKI0BATUCS" HA HEMUHYYOCTI KPU3H, FOTYyBaTu cede 10 posi "psaTyBanbHUKA", KON
KpH3a HacTaHe.

Vopagiidds onopom (METOJ| «aKopJeoHy»). SKino mpumycoBuil 1 aganTUBHUI
METO/IM € KpaWHIMM 3axXoJaMy TIPOBEJEHHs 3MiH, TO MeToJ "akopaeoHa" € MPOMIKHUM i
MOXe OyTH peani3oBaHUil y CTPOKHM, AMKTOBAHI PO3BUTKOM MO Yy 30BHILIHBOMY
cepenioBHIi. TPUBATICTD MPOTIECy 3MIH MiraHseThes Mid HassBHUH yac. Omip MiHIMaTbHUH
i mepeOyBae Mix KOHTPOJIEM MPOTATOM YChOTO TIPOLIECY 3MiH.

Takok MOXKHA BHJIUIMTH JICKiIbKA YHIBEPCAILHUX MCTOJIB IOJOJAHHS OLOpY:
iHhGOpPMYBaHHS Ta CHOUIKYBaHHS;, y4acTh Ta 3ajlydeHHs; JOIOMOra Ta MiJATPUMKA,
MIeperoBOPY Ta YTOAW; MaHIMYJIAIT Ta KOONTAILT.

Cboro/Hi Bce Oisblie 1 Oliblle KePIBHUKIB PO3yMilOTh HEOOXIJHICTh 3MiH 3 METOHO
HIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI Ta 3aBOIOBAHHS HOBUX PHHKIB. AJe, Ha Xalb,
mepcoHan OyAb-sIKOTO MiANPHEMCTBA, MparHy4yd CTaOiTbHOCTI, OyXe 4YacTo OOIThcs ycCix
MOXXJIVBMX HOBOBBECICHb Ta BUCTYIA€ LPOTH HHUX. Y Il cuTyamnii 6araro 3aJieKHUTh BiJ
KepiBHUKA, Bif Jigepa. SIKIIO BiH 3MOke TepeKOHATH TIepCOHAN Y MPaBUILHOCTI CBOIX HiH,
y iX HeoOXiaHOCTI, i pOOITHUKY HOTO MiATPUMAIOTh, HOMy Oy/Ie JIeTIIe CpSIMOBYBATH CBOI
3yCHIUIA Ha peallizallifo 3MiH, a He Ha IONOJAaHHSI MOMJIMBOrO omopy. Skmo i
HOBOBBEJICHHS TIPU3BCIYTH [0 TIOKPAIMICHHS CHTYaIlii JJIs HiInpHeMcTBa, TO 1e mie i
3rypTy€ TEPCOHAN, JOIMOMOXE CTATH «OIHIEI KOMAHIOI0», 10 TaKOX JIyXKe BaXIIHBO.
Xroch cka3aB: «Skuio ti Gynew podbutu Te, 10 PoOUB JO LMX Mip, TO i MATUMEIL Te, L0
Mael 3apas». A oTke, SKII0O MM TparHeMo OLTBIIOro, MM He Maemo OOSTHCS 3MiH i
[paLOBaTH [10-HOBOMY.

Jlimepamypa:

1. Ancodd, Y. Crparernueckoe ymnpasienue: Ilep. ¢ anrn. [Teker] / M. Aucodpd. — M.:
Oxonomuka, 2009. — 519 c.
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