Kax mokas3piBaeT mIpakTHKa, JeWCTBUTENbHBIE (IEHCTBYIOIIUE) areHThl W3MEHEHHMH — JTO TakKue
COTPYJHUKM KOMITAHHH, KOTOPbIC COUCTAIOT B ce0C CICAYIOIIME KAuecTBa: OHU IPOJIOIKAIOT CTA0MILHO
paboTaTh B CTPECCOBBIX CHUTYaLUsAX (HE IyTaTh ¢ BHCUTHUMY IPOSBICHUSIMH MOKOS B CTPECCOBOM CUTYaIlHN),
OCTPO YYBCTBYIOT MPOSIBIICHHS 3aCTOS U THHUEHHS, CIIOCOOHBI CITPOBOLMPOBATE CTPECC C LIENBIO BBIBECTH
(bMpMy U3 COCTOSHMSI TIOTEPH CO3HAHUS;, YMEIOT OOIAThCS € JIFOJbMH, HHOTIA SIBJISIFOTCS HEPOPMaATLHBIMA
JIUJIEpaMHu, HaJICICHBI JIAPOM YOCKICHHS, CIIOCOOHBI paboTaTh B PABHOH CTCIICHU KaK CAMOCTOSITEILHO, TaK
W B KOMaHJIe, CTPEMSTCS K KOMAaHJHOH paboTre, JCNAT JIMYHOC W CIYKEOHOE, ICHST Mpo()ecCHOHANN3M;
KpeaTHBHBI, UMEIOT TBOpYECKHE HAKIOHHOCTH, MOT'YT HalycaTb CTHUILIOK Ha JOEHb POXKIACHUS KOJUIETH,
00J1aIal0T XOPOUIMM YYBCTBOM IOMOPa; CIOCOOHBI CAMOCTOSATENBHO MBICIUTh U NMPHHUMATH PELICHUS;
CTIOKOITHO OTHOCSTCS K PHUCKY B OOINEHWHM C HAYaJbCTBOM, HE O0OSATCS TOTEPsITh padoTy B ciiydae
OOCYXKJIeHUSI OCTpPBIX IpoOJeM; He OOsSTCS BBITVSJIETh CMEIIHO/TIIYIIO, JHEPIHYHbBI, JIIOOIT paboraTh
METO/I0OM IPOO U OIIUOOK, YMEIOT OBICTPO UCHPABIATL OLIMOKU W YYUTHCS HA HUX; arCHT U3MEHCHUU elle U
B TOM CMBICIC OKCTPAaBEPT, UYTO OPHUCHTUPOBAH Ha KIHCHTa (QUPMBI, a HE Ha BHYTPCHHIOIO Cpeny
OpraHu3alni ¢ ee GOpPMaTbHEIMU CTATUCTHKaMU [4, ¢. 167].

DddexkTuBHOE KaZpoBOe obecrieueHne N3MEHEHUH BRICTYITA€T B KauecTBE 3ajI0ra WX ycrexa, Tak Kak
VMEHHO JIIOAW W SABISIOTCSI TTPOBOJHUKAMH M3MEHEHHH M OPTaHM3alMOHHOTO PAa3BUTHS B OPTaHU3AIINU.
[lepcnekruBamMu JaibHEHILIEr0 UCCICOBAHUS B JJAHHOM HAMPABICHUU SIBJIACTCS BbISBICHUE OCOOCHHOCTEH
B3aMMOZCHUCTBUS ONMHMCAHHBIX TpeX TPyHH: JUACPOB U MEHEIXEpOB M3MEHEHMH, WX KOMaHIbl U arcHTOB
W3MCHEHUH.
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OCOBJIMBOCTI ®OPMYBAHHSI IHHOBAIIIMHO-THBECTULIITMHUX CTPATET I
E.M.3abapHa, 1.e.H., mpod.
Ooecvruil HayioHANbHUIL NOAIMEXHIYHUL YHI8epcumem

Crpareriune ynpaBiiHHS iHHOBAIiSMH € CKIIAJOBOIO IHHOBAL[ITHOTO MEHEMKMEHTY. Bono Bupimrye
IMMPOKHHA CTHIEKTp MUTaHb TUTAHYBAHHS Ta peanizallii iHHOBAIlIHUX MIPOEKTIB 1 MporpaM, siKi po3paxoBaHi Ha
SAKICHI 3MIHM B MisJIbHOCTI OpraHisaiii Ha pHUHKY, BHPOOHHMIITBI abo0 comialbpHid cdepi HiaIpHEMCTBA
(opranizartii). TToHsITTS «cTpaTerissy (Tpel. strategos - MUCTEITBO MIepeMaraT) y CydacHOMY PO3yMiHHI - 11e
CYKYIHICTh yCiX Jiii YIOpPaBIIHCHLKOI'O XapakTepy, CIPSIMOBAHMX HA 3MILHEHHS MO3ULIIHA opranizauil
(mignpueMcTBa) 1 3a0OBOJNCHHS CIIOKWBAYIB, Ki CHPUSIOTH NOCATHCHHIO Micii Ta mijed opranizamii [1].
Crpareris - e KOMIUICKCHUH TJ1aH, IO OPIEHTYE OpPTaHi3allilo He Ha ChOTOJICHHS, a Ha MEePCHeKTUBRY. MeToro
cTparerii € 3abe3leYeHHs] He CTUIBKH IOTOYHOIO YCIIXY, CKUIBKH IIPHCKOPEHOrO ITOCTIHHOI'0 PO3BHUTKY
oprami3aitii B yMoBax KOHKYpeHIIil, JIijiepcTBa Ha pUHKY.

B ocHoBi po3po0ky iHHOBAIIHHOT cTpaTerii MalOTh JEXKATU CTPATEriYHI YIPABIIHCHKI PIllICHHS, SIKI:
Opi€HTOBaHiI Ha MaifOyTHE 1 Ha MOCTIiTHI 3MIHU CepeOBUIIA; TIOB'SI3aH1 3 3aTyUCHHAM 3HAYHAX MaTepialbHUX
pecypciB, IIMPOKUM BHUKOPUCTAHHSIM IHTEIEKTYaJbHOTO MOTCHLIANY; XapaKTepU3yIOTbCs THYYKICTIO,
3IATHICTIO aJanTyBaTHCS A0 3MiH PHHKOBHX YMOB, YPaXOBYIOTh HEKOHTPOJIbOBAHI OpraHi3allicio 30BHIIIHI
YUHHUKA. [HHOBAIIIHHUME CTpaTeristMH MOXKYTh OYTH: IHHOBAIliiHA IISTILHICTL OpraHi3allii, o crpsMoBaHa
Ha OJIcpXKAaHHS HOBUX IMPOAYKTIB, TEXHOJOIiM 1 mociyr; 3acrocyBaHHs HoBux wmeronis HIJIKP,
BUPOOHUIITBA, MapKETUHTY Il YIpaBIiHHS, MEpeXiJ OO HOBUX OpraHi3aliifHUX CTPYKTYpP; 3aCTOCYBaHHS
HOBMX BHIIB PECYpCIiB i HOBHX MiIXOMIB 10 BUKOPUCTAHHS TPAAUIIHHUX pecypciB. BiTHOCHO BHYTPIITHHOTO
CepemoBHINa IHHOBAIINMHI CTpaTeril IMiIpo3aiIaoTbCsS Ha KiJIbKa BEIHKHX TPYIL: IPOAYKTOBi (mopTdennHi,
MiNPUEMHHATIBKI, Oi3Hec-crparerii, CkepoBaHi Ha CTBOPEHHS i peasi3allilo HOBUX BHPOOIB, TEXHOJIOTIH i
nociyr); ¢GyHKi(ioHaNbHI (HAYKOBO-TEXHIUHI, BUPOOHMYI, MAPKCTUHIOBL, CEPBICHI); pecypcHi ((iHaHCOBI,
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