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Ooecovruii HayioHanbHUL NOTTMEXHIYHUL YHIGepCUmem

AKXTyanbHICTh mpoOiiemu: B ymoBax pUHKOBOI €KOHOMIKH OJIHIEIO 3 HaWBaKIHUBIIINX YMOB
yCIiXy Ha MiAMpHEMCTBaX € Mmigoip nepconany. OcHOBHA mpoodiieMa JUis KEPIBHUKIB — 1€ MPaBUIIbHUH
migdip TpaMOTHUX Ta KBami(ikoBaHMX MpAIiBHUKIB IS JAaHOrO MignpueMcTBa. KepiBHUK Hece
0COOMCTY BiJIIOBIIANIBHICTH 32 pallioHaj bHe BUKOPHCTAHHS JIIOJICBKHX PECYPCiB.

MerToro 1aHOT0 JOCTIIPKEHHS € BUBUCHHS Cy4acHHMX IPo0sieM, SKi BUHUKAIOTH Iijl Yac miaoopy,
BiOOpy Ta HaiiMy mepcoHaty Ha MiAMPUEMCTBI Ta 3aCO0H BUPILICHHS IIUX MPOOIIEM.

[IpobGnemoro miabopy mepcoHaly 3aiiMaliucst Taki yKpaiHChKI Ta 3akopAoHHI BueHi: . Teiinop i
®. I'inbept , 1.B. Bistokosa, JI.A. Hdopoxosa, A.Il. Eropmun, C.A. Kapramos, K. Kunan, K.A.
Maranenpkuii, E.M. Hikonbcbkuii, JILA. Opnoga, P. Jladpt, Marypa I'. U., Camurin C. U., KiGanor A.
S1., Hazaposa I'. B.

Awmepukancbki Haykopmi @. Teinop i @. [inbepr mepmmuMy BUCIOBUIM AYMKY IIPO Te, IO
MPAaIiBHUKA HE € MPOCTHMH YaCTHHAMHM B 3arajlbHOMY MEXaHi3Mi opraHizaiii, sIKi JeTKo MOXKHa
3aMIHMTH Ha HOBI. Tomy, 1110 OUIBIIE AOCBIAY Yy IpalliBHUKA Ta, IO JIOBIIIC BiH MPAIllO€ B OpraHizailii,
THUM TIPOAYKTHBHIIIE HOTO Tparls.

ExoHOoMi4HI Ta TEXHOJOriYHI TapaMeTpH MOXKHAa UITKO po3paxyBaTH Ta 3aIUlaHYBaTH, a
Mpane3IaTHICTh KOJEKTHBY Ta mpod)ecioHaizM Horo 4ileHiB, Ha Kallb, MJIAHYBaHHIO HE MiIAETHCS.
Tomy moTpiOHO sIKOMOra Cepio3Hille BIAHOCUTUCH A0 MPOIIECY Mia00py NEepCOHATY Ha HiAPHUEMCTBI.

B nporieci nigbopy nepcoHany BHHUKAIOTh TaKi MATaHHS:

— SIk mpaBUIJIBHO CIUIAHYBATH 1 OpraHi3yBaTH HAiM POOITHHUKIB?

— Sk migBUIIUTH HOro ehEeKTUBHICTE?

— UYu MOXIIMBO aBTOMATU3yBATH MPOIIEC MO0y Ta 3aIyueHHs KaapiB?

— SIki cy4acHi TEXHOJOril, MpOorpamMu, CHUCTEMH MiAOOPY MEPCOHATY JOMOMOXKYTh 3IIHCHUTH
aBTOMaTH3aIi{0?

Jnst 1poro B MPaKTUIl MEHEIKMEHTY BHKOPHUCTOBYIOTBCS TakKi METONU SIK TOYKOBHIA,
IHIUBIAyaIbHUA, a OyBa€ MacoBUH MifOip, KOMU MOTPIOHO 3HAWTH, MiMIOpaTH 1 HAWHATH BETUKY
KUIBKICTh CITIBPOOITHUKIB OfIHOYAcHO. € 30BHIIIHIA (peani3oBaHUi 3aBISKH KaJpOBUM arcHTCTBaM,
PEKPYTIHTOBHM KOMIIAHIsIM), @ € BHYTPIIIHIA Min0ip (3AilCHIOETBCS BeepeqrHi ipMH 3a JIOIOMOT 010
BIIITY KajpiB, CIyOu 1Mo poOorti 3 nepconanoM, HR-MeHemkepiB). 3ycTpivaeThes ekcrpec-miaoip,
SIKHI BUPOOJISETHCS B CTHCI TEPMIHH.

Haituacrime B mpotieci mia0oopy nepcoHany MeHeIKepr 3yCTPiualoThes 3 TAKUMH PoOJieMaMu
SK:

1. CkimamHOCTI 3 MacoBUM BiZfOOpOM TIEPCOHANY — 3a KOPOTKHH CTPOK HEOOXiAHO Mimidpatn
BEJIMKY KUJIbKICTh KaHAMJIATIB OJHOYACHO 1 3pOOHTH II€ TOTPIOHO HE TUIBKU IIBUIKO, a ¥ e(heKTHUBHO
Ta 3a MiHIMAJIBHUMH BUTpaTamMH. ICHye mpoOiiema yNpaBlIiHHS BEIMKHM 00’eMOM iH(opMaIlii,
BEJIMKOIO KUTBKICTIO PECYpPCIB Ta KaHAIB.

2. HeedexkTuBHUN 30BHIMHI MinOip KajpiB — KOPUCTYBaHHS IOCTYraMH PEKPYTHHTOBHX
arecHTCTB Ta areHTiB, SIKI HE 3aBXKIH MOXYTh 3pO3YMITH KaJpoBi MOTpeOH MiANPHEMCTBA Ta TiJHO
OLIHUTH KaHJW1aTa.

3. HeedextuBHuil BHYTpimHIA mindip KaapiB — BUHUKHEHHS CUTYyallid, KOJIHM caMi KIEHTH
PEKPYTUHTOBHX areHTCTB HE MOXYTh YITKO C(OPMYIIOBATH BUMOTH IIONO MpPAaIiBHUKIB. sl 1IbOTO
HeoOxinHi cuinbHi HR-MeHemkepu, siki 3HaTUMyTh crenudiky ¢ipMu, claOKi Ta CHIIbHI CTOPOHH
opranizamii. Toai He Oy/ie HEOOXiTHOCTI 3BEPTATHCS IO CIICI[IAJIbHUX areHTCTB.

Takox y mpolieci TONIYKY TpaIiBHUKIB BUHHKA€ Maca HIIUX MpoOJieM: SIKi KaHaIH TOIIYKY
3aJIiATH; YU 3BEPTATHCS B KOMIIaHii, 10 MiAOUPaIOTh KaJpH; Ky pPEKJIaMHY CTpaTerilo BHOpaTH;
CKUTbKA MEHEKEPIB 3 TEePCOHANY IMiJKIIOUUTH, CKUIBKH Yacy IbOMY NPUAUIATH; SK MPaBHILHO
po3paxyBaTH OFOJIKET Ta IHIII pecypcH; Ky 0a3y s 00Ky KaHIUAATIB 1 PE3FOME BUKOPUCTOBYBATH;
ne 30epiraT i Sk 00poOJIATH Bennve3Hui oOcsr iHdopMarlii; Sk He BTPaTUTH KOIHE pe3oMe 1 He
BTPATHUTH >KOJIHOTO MPETCHICHTA; K OI[IHUTH €()eKTUBHICTH MMiI00PY IIEPCOHAITY.
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BucHoBku: st pilieHHs BHILE Ha3BaHUX MPOOJIeM JAONUILHUM Oyiio O aBTOMaTH3yBaTH Min0ip
nepconainy. Lle 703BOIMTh BIOCKOHANIUTH POOOTY 3 MiA0OPOM KaHIUAATIB, BEACHHSAM 0a3u BaKaHCIH,
CIIBIIYKaYiB Ta pe3toMe, JTOMOMOXE MiJIBHIIATH KEPOBAHICTh Ta PE3yJIbTATHBHICTH BCi€l pOOOTH ¢
nepcoHanoM. S BBaXaro, 110 3a JIOIMOMOTO0 IIOTO METOY OyJie HaAWOUTBII PallioOHATBEHUM BUPIIICHHS
mpo0JieMH Mia00py MepCoHaly Ha MiANMPUEMCTBAX, a/PKe B HbOTO € BEJIMKa KUIBKICTh IepeBar, Takux
SK:

— CKOpOYCHHS TPYAOBUTPAT, TIOB’SI3aHKX 3 IJTAHYBAHHSM 1 pealtizalliero miadopy Kaipis.

— MiHIMi3amis OrpKeTy (BUTpAT, BUTPAT) HA MiA0ip Kapis.

— TPUCKOPEHHS MONIYKY 1 3aTy4eHHs] KaHAUIATiB.

— ToCTiifHe 3pocTaHHs 0a3u.

— TpPaMOTHHIA 00K, BUKITFOUCHHS BTPATH JaHHX.

— SsKICHA, MOBHOI[IHHA OMPAI[IOBAHHS BCIX 3BEPHEHbB, KOXKHOT'O PE3IOME.

— 3pOCTaHHsS KOHBEpCii MOTCHLIMHWX KaHAMIATIB, 3100yBa4iB B  TPYIOBJIAIITOBAHUX

CIIBPOOITHUKIB, MPAIliBHUKIB.

— 30imblIeHHsT eeKTUBHOCTI peknaMHuX Ta PR 3axojiB, cnpsMOBaHMX Ha MOMIYK 1 3aly4eHHS

KaHIUJATIB.

— 3arajpbHa onTuMizamis ymnpammiHHA HR-manpsmoM kommanii (BigmiiomM 1o pobori 3

MEPCOHAJIOM, KaJIPOBOIO Y000, BIZILIIOM KaJpiB).
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CROSS-BORDER COOPERATION OF ENTERPRISES: MODERN MEASUREMENTS
Y.Kozak
Ukraine
I. Kravchenko
Czech Republic
J. Szoltysek
Poland
Understanding of the importance of the cluster approach is growing fast in the world.
Increasingly, the cluster is considered as a key component of national and regional strategies for
economic and social development, and for the enterprises operating in the border areas — as both a
«lifesaver» for economic growth and an important step towards the creation of a new type of economic
relationships directed on international competitiveness improving.
Recognition of the importance of cluster development model at both levels the enterprises’ one

and the level of regions and countries, encourages us to research this economic phenomena and sets
such objectives as: to discover the essence of clusters and summarize the theoretical and
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methodological approaches to their definition taking into account the European integration processes
within a competitive market environment; to determine the model of the typical cluster and its impact
on the economic development of enterprises involved in; to define the features of cross-border cluster
and to what extent a participation of the enterprises affects their level of international competitiveness.

In order to ensure the achievement of the article’s purpose, which is to determine the nature of
such phenomenon as the cluster form of cross-border cooperation of enterprises and expand its role in
the modern economic relations, we used a few important methods. First one is the dialectic method,
which is applied for justifying the preconditions for the study of cross-border cooperation in Europe
and Ukraine. The following ones are the analysis and synthesis methods, which are called on study of
conceptual and the categorical apparatus and the «cross-border cooperation of enterprise» term. The
equally important are the theoretical synthesis and the formal logic methods. They aimed at the study
of the hierarchy of cross-border cooperation of enterprises. In addition, the graphical method, this
allows having a schematic representation of the theoretical and practical research results. Thus, such
approach allows understanding the cross-border cooperation of enterprises, its essence and
significance, as well as its place within modern economic relations system.

Cross-border cooperation of enterprises as a platform for the formation of cluster structures

Cross-border cooperation (CBC) is a special field of international and intergovernmental
relations, which, is a joint action, aimed at establishing and deepening economic, social, scientific,
technical, environmental, cultural and other relations between local communities and their
representative bodies, local executive authorities of one state and local communities and relevant
authorities of other states within the competence defined by their national law [1].

Considering the cross-border economic cooperation, it can be conditionally divided into four
levels it is carried out and regulated at: mega-, macro-, meso-and microlevel. Cooperation between
enterprises is the initial level of cross-border cooperation the hierarchically higher levels of cross-
border cooperation are based on. that cross-border cooperation of enterprises is a specific form of
foreign economic activity of enterprises, which covers the part of the border trade (export and import),
defined as foreign trade, which is carried out by the legal entitles and individuals that are registered in
the border area of the country to meet their own needs or the needs of the population of the border area
through cross-border markets on the basis of international agreements or related documents, and other
relationships associated with international production and scientific and technical cooperation [6].

Cluster as a innovative form of the international competitiveness increase of enterprises

The enterprises has a lot of forms for developing cross-border cooperation. Among them are
foreign trade (export and import), production, investment and production cooperational relations. But
the most effectiive forms of cross-border cooperation of enterprises today are the innovative ones,
which convert peripheral regions with relatively backward economies in regions highly secured
technology in various areas of industrial production. Cross-border and innovation forms of enterprises
are overwhelmingly represented by cluster form of doing business.

The term «cluster» has a lot of interpretations. So, in English language cluster means a group,
concentration or agglomeration of people, objects etc. Also, cluster can be considered as an action —
«to grow together» [4]. Cluster is also a mathematical term for a physical proximity of logically
related objects within one system [3].

It is necessary to note that the specific feature of this concept is the combining individual
elements (components) in a single unit to perform a specific function or to achieve a particular
purpose. The similar meaning has an economic definition of this term as well. According to Michael
Porter «A cluster is a geographical proximate group of interconnected companies and associated
institutions in a particular field, linked by commonalities and externalities» [9]. So, clusters cover a
large number of businesses entities, important for competition, namely: suppliers of special
equipment, new technologies, services, infrastructure, raw materials, supplementary products and etc.
In addition, clusters include the authorities and other institutions — universities, centers of
standardization, trade associations, which provide education, specialized retraining, information,
research and technical support (fig.1).

There is the core within the cluster (the Integrator) — a leader, who initiates the formation of the
cluster. Around this core began to emerge cluster-forming block — the complex of enterprises —
members of the cluster, which are engaged in the production of equipment, the production of tools or
performing other economic activity and jointly complete the technological chain of production.
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However, the presence of this main block is not enough for effective functioning. Have to be the
block of internal infrastructure — the cluster members, those functions are to promote products to
consumers, to provide the marketing services for sale’s organizing and etc.

e L SR

e

the Core:
main/joint

The Block of External The Block of Internal The Cluster-

Infrastructure: Infrastructure: Forming Block:
- infrastructure of innovation development

(scientific and educational institutions, Jjoint marketing the main
consulting and advisory services); " d .. B
- finance and credit infrastructure (banks, network, transp ort an partcipants Of tne
insurance companies, etc.); other service product chain
- public infrastructure (local authorities, companies.

regional authorities, NGOs).

Fig.1. The Model of the Typical Cluster [10].

The next one is the block of external infrastructure, which includes: the public infrastructure — a
set of entities that provide housing for living, shopping and other community facilities and cultural
services; innovative infrastructure — a set of entities that provide the innovative component of the
cluster: schools, vocational schools, research institutions to improve the technologies and the teaching
profession; and the financial one. Building of this infrastructure provides not only by the entrepreneur,
but also by the regional authorities and the local governments.

The cross-border cluster: the essence, life cycle stages and types. Clusters’ creation on the
cross-border teritories is one of the common forms of integration when forming partnerships between
enterprises. Partnerships between firms within the cross-border clusters can bring significant benefits
to businesses and the economy as a whole.

Cross-border clusters covering the adjacent border areas of neighboring countries, which
include institutions and firms located on both sides of the border. Therefore, cross-border clusters can
be defined as a group of independent companies and associated institutions, geographically
concentrated in the cross-border region, which: cooperate and compete; specialize in different areas
bound by common technologies and skills and complement each other, which ultimately makes it
possible to obtain synergy and network effects diffusion of knowledge and skills [7].

Peculiarity of the cross-border clusters is that cluster members are located in different tax,
customs, legal environment of neighboring countries, but can have joint ventures and organizations to
use the shared infrastructure and operate primarily on cross-border markets. It is nessesary to note that
the competitive environment of the border region is determined by the competitive environment of a
neighboring territory as well.

The formation of the cross-border cluster allows: increasing of the level of experience that
provides greater depth of relations in their supply chains and provides the large potential for inter-
company learning and collaboration; creation the ability of firms to realize economies of scale through
wider additional specialization of production within each firm, joint procurement of raw materials to
obtain bulk reduction or joint marketing; strengthening the social and other informal ties that lead to
the creation of new ideas and new businesses; improving information flows within the cluster, for
example, using financial services [5].

The birth of cluster can often be determined by conditional historical circumstances, such as
availability of raw materials, special knowledge of research organizations, or traditional «know-how»
or modern requirements of a certain group (geographical concentrated). Also, it can be the location of
firms or companies that represent important innovations in technologies that stimulate the growth of
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many others. In the first stage of cluster development often creates new firms, leading to geographic
concentration of companies that are at almost the same stage of production.

Agglomeration. Once the company get agglomerated, they start to get more benefits due to
external factors, and accumulate them. The first external economic factor is the creation of specialized
suppliers and service firms, which are often formed after vertical disintegration companies and
creating specialized labor market (see fig.2).

The emerging cluster (cluster creation). Some participants of agglomeration begin to collaborate
around core activities and implement overall capabilities through common links. Forming new
organizations that provide services to several firms in the growing cluster, such as research institutes,
specialized educational institutions and business associations.

The developing cluster. The new members of the cluster are attracted in the region, new
economic interconnections, formal and informal institutions of collaboration support. The
development of external economic factors and the emergence of new local organizations increase the
importance, prestige and attractiveness of the cluster. This can lead to the situation when more firms
and skilled workers join the cluster, thus increasing its attractiveness and creating a «fruitful place» for
the creation of new companies.
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Mature Cross-Border Cluster Transformation or Downswing

Fig.2. The life cycle stages of the cross-border cluster [2]

The mature cluster. It has reached a certain critical mass of actors and economic ties developed
beyond its borders, with other clusters, areas of activity and regions. There is the further development
of the internal dynamics of the interaction through the formation of joint ventures or dividing into
smaller structures. The creation of nonmarket and nonprofit structures in the form of interrelations that
facilitate the free exchange of information and knowledge through, for example, informal
collaboration, and help to coordinate the economic activity. Thus, mature cross-border clusters may
have a combination of specialized, differentiated and localized relations between individuals and
organizations, coordinated by daily collaboration or by regulations that often are valid only in case of
neighborhood.

Transformation. As time went, markets, technologies and processes are changing as well as
clusters. If cluster wants to survive, it should be available to avoid stagnation and decayi, it is necessary
to innovate and adapt to changes. It can choose the way of transformation into one or more new
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clusters that focus around other activities, or change channels of supply and marketing products and
services. The cluster can be successful decades or become part of a new cluster.

Downswing. A lot of cross-border clusters sooner or later enter into a stage of decline. Decline
cluster often occurs because the business behavior of the technological, institutional, social and / or
cultural aspects become more inward-oriented.

The types of cross-border clusters according to the model of forming. According to the model of
forming, there are two types of cross-border clusters: the monopolar or asymmetrical cluster and
bipolar (multipolar) one.

Monopolar cross-border cluster can form when in adjoining regions of neighboring countries
differ significantly the terms of economic development or implementation of the cluster approach or
institutional systems. In this case, the cluster, which have been formed on one side of the border, in the
process of development will attract some companies, subcontractors, local suppliers (eg. for supply of
raw materials, component) or for selling (the expansion of the market share) to its network. As a result
of the exchange of experience, transfer of knowledge and technology, the creation of new enterprises
and firms, on the opposite side of the border could be gradually formed the complete and full-value
cluster network. Another variety of this cluster may be the case of placing branches of TNCs in the
region around which gradually will be formed a network of suppliers and related enterprises.

Another model of cross-border cluster — bipolar or multipolar one, when the region bounded by
more than one country. It is based on an approach that cross-border network based on the existence of
regional networks / clusters as constituent elements. Within this status cross-border network is based.
Existing features of each of the regional networks will be harmonized and open to enterprises with
from the partner regions [8].

Conclusions. Cross-border cooperation of enterprises is a phenomenon of modern economic
relations arising in the operation of enterprises and their interaction in the border region. Investigation
of this level of cooperation is particularly relevant in the context of usage of cross-border cooperation
of enterprises as a tool not only for competitiveness increase and for economic development of
individual enterprise, but also as a prerequisite for the accelerated internationalization and the
integration.

The done analysis allows determining the cluster as a geographically localized form of
integration of the manufacturing interacting entities from the bank and private sectors, of academic
and government institutions, of innovative businesses / organizations, which is characterized by the
production of competitive goods or services, availability of a coherent development strategy aimed at
the interests’ realization of each participant and the territories of clusters’ localization, and has
significant social and economic importance for the cross-border region.

Creation of new clusters and development of old ones will improve the productivity and
innovation activity of enterprises that are part of the cluster, as well as will lead to the intensity of the
development of SMEs, activation of attracting investment, accelerated social and economic
development of region where clusters are allocated. As the final result, it will increase the number of
jobs, wages, and revenues to the budgets of all levels, enhance the stability and competitiveness of the
enterprises and the regional economy as well.

The formation of the cross-border cluster will significantly increase the international
competitiveness of enterprises, which are its structural elements. It will: provide the constant
awareness of the possibility of cross-border cooperation in the certain field; create the conditions for
granting aid to promote entrepreneurship within the cross-border cluster; expand the labour market,
which will be involved in the production process; increase opportunities for finding markets for
produced products; combine the production facilities across cross-border area; increase production in
the certain industry; increase the attractiveness for FDI investment to each company which is included
in the cluster; concentrate the capital, which takes place within the cluster; implement innovative
concepts for economic development.
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TEOPIi MOTHUBAIIII ITPAIII

[Tanyenko M.O., k.€.H., TOIICHT
Axyni A.O.
Onoponpko O.

Ooecovruii HayioHanbHUL NOTIMEXHIYHUL YHIBepCUmem

MortuBallis JIOIUHHA 10 TPYAOBOI JISUTBHOCTI € CYKYITHICTIO BHYTPIIIHIX 1 30BHILIHIX PYLIIHHUX
CHJI, CIIOHYKAIOUMX JIFOAUHY 10 3AIMCHEHHS MeBHUX M. MOTHBAIIiS Ja€ 3MOT'Y BIIHOBHTH CTaBJICHHS
JIFOAMHHU 10 mpail, c¢hopMyBaTH HOBY CBIZOMICTE Yy IIPAIIOIOYHX JIIoAeH. BoHa € oguuM 13 nuIsxiBs i
MEBHOIO CTpaTeri€clo BUpIIEHHS NpoOjaeMH mpalli. BiAmoBigHO 1€ aKTyalizye HEOOXIAHICTh
JIOCIIKEHHS JAHOTO MUTAHHS.

OrJsiz JliTepaTypy 1aB 3MOTY BHIUTMTH HAHOLIBII MTOIIUPEH] Teopil MOTHUBAIIII.

XY-teopis. Ilo Teopii X mependavaeThcs, IO MNPaIiBHUKKA JieAadi, HEIO0OPOCOBICHI,
Oe3iHI[IaTHBHI. 3aBXAM MParHyTUMYTh YHUKATH OyIlb-IKOT pOOOTH, TMepeKIalaTH BiAMOBIIANbHICTD
Ha IHIIOTO, IIYKATH BUTOMU JUINE Ui ce0e, YHHATH omip Oynb-skuM 3MiHam. ToMy TroiloBHOIO
CTUMYJI-pEaKIlielo MoKe OYTH JIMIE TIPUMYC 1 MaTepiaiibHa BUHAroposa. KepiBHUK He MOXKe JJOBIpSATH
CBOIM CHIBpOOITHHKAM, TOTpiOHA KOpCTKa i€papXis i TOTadbHUHA KOHTPOJNb. [ OJOBHUM CTHIIEM
YIPaBIiHHA MO «Teopii X» Moke OyTH JIMIle aBTOPUTAPHUA OCHOBHUN IHCTPYMEHT — IOKapaHHJL.
Teopis Y BBaxka€ BCiX MpAaIiBHHKIB aMOITHHMH, AKTHMBHMMH, 3JATHHMH OpaTd IHII[IaTHBY 1
BIJINIOBIIAJIbHICTh Ha ceOe, MparHy4ux 10 BUIbHOI TBOpYOCTi. BOHM OTPUMYIOTH 3aJI0BOJICHHS Bij
po0OTH, TOMY TOJOBHOIO CTHMYJI-PEAKI[I€0 € MOMKIMBICTh CAMOBHMPAXXCHHS 1 camopeanizarlii.
OuyeBuAHO, 1[0 OOMABI TEOpii, TPYHTYIOUHCh Ha KpalHIX MOIEIAX IOBENIHKU JIIOAWHH, BEIbMH
MOBEPXHEBI 1 HE MOXYTh OyTH YCIIITHO BUKOPUCTAHI HA MPAKTHUIlI B YUCTOMY BUTIISIII.

Teopis uekanp Bikropa Bpyma. Teopis uyekaHb CTBEpIKYE, IO JJIs MOTHBAIlil MpalliBHUKA
HEeoOXi/IHO, 100 BIH MaB YiTKE YSBJIEHHS MPO TE, IO BiJ HOro 3yCHJIb 3aJIeKaTh PE3YJILTATH HOro
Ipaili, 110 3 pe3y/IbTaTiB HOro mpaili BUTIKAIOTh JJIs HOI'O TIEBHI HACIIAKH, 1, IO II HACTIIKA MalOTh
JUIA HHOT'O LIIHHICTE.

Teopis morped A. Macioy. A. Macioy BBaxkaB, 1110 MOTHBAIIisl 3aCHOBaHA MParHeHHI1 JFOAUHU
710 3aJIOBOJICHHSI CBOiX 1MOTpeOd. BiH BUAIMMB I’ATh OCHOBHUX MOTped 1 po3TailyBaB iX B HACTYIHIH

196



IV MixnapopHa iHTepHET-KOH(DepeHIIis «AKTyallbHI TPoOIeMH Teopii Ta IPAKTHKH MEHEDKMEHTY»

iepapxii, Bigx 06azoBux g0 BucmuMm:dizionoriyai morpedu  (yraMOBYBaHHS ~TOJIOAY 1
CIparu),Heo0XinHicTh B Oe3meni(morpedba B JKUTIL, TEIUI), MOTpeda B MPUHAICKHOCTI 1
moboBi(rorpeda MaTh ciM’10, OyTH YJICHOM COIiajbHOI TPYIH),HEOOXIMHICTh y BU3HAHHI(IOTpeOa B
craryci, caMoIioBasi)

Teopis npundanux notped . MaxKnemnanna JI. MakKnennana BBaxas, 0 y TpalliBHAKA €
BCHOTO TPH MOTPeOM BHIIOTO PiBHS, SKWX BiH HAaOyBa€ 3aBJSKA HABUAHHIO, JIOCBiJY, JKUTTEBUM
oO0CTaBUHAM: JOCSITHEHH:, CiBydacTi, Biaau.lloTpeda AOCSATHEHHS — 11 MparHeHHs JIOAUHN 3aBISKH
CBOIM JisIM OTpUMATH (QakTHUHHN OakaHUH pe3ynbTaT HaiOLTbm edekTuBHUM crocobom.[loTpeda
CIIBYYACTi BUSIBIIIETHCSA B TIPAarHEHHI JIIOJAWHU 10 APY>KHIX B3a€EMUH 3 TUMH, 1[0 OTOYYIOTh, HAJaHHIO
JIOTIOMOTH, CHiIKyBaHHIO. [loTpeba BIamuM BHPAXKAETbCS B MpParHEHHI JIOJAWHU KOHTPOJIIOBATH
pecypcH, 10 OTOYYHOTh HOro, NpOIECH, BIUIMBAaTH Ha IHIIUX JIrOjAeH,0paTh Ha cebe
BiNOBIIaIbHICTE. Bei 111 MOTpeOH B3a€MO3B’s3aHi.

Heoxdakropua Teopiss ®Ppenepika ['epubepra. ['eprbepr Ha mijcTaBi ONUTIB IHXKEHEPIB 1
KOHTOPCBHKHX CITY>KOOBIIIB 3pOOMB BHUCHOBOK, IO Ha 3a/I0BOJICHICTh a00 HE3a/J0BOJICHHS POOOTOIO
BIUTMBAIOTH JIBA YMHHUKH: TIC€EHIYHHUI» 1 «MoTuBaliiaui» .CormacHo ['epudepry, BiACyTHICTh ab0
HEIOCTATHICTh TIrl€EHIYHMX YMHHHUKIB MPSMO BIUIMBA€E HA HE3aJ0BOJICHHS po0OOTOI0. AJie JOCTaTHICTH
TITIEHIYHUX YUHHMKIB HE BUKIMKAE 3aJ0BOJICHHS pPOOOTOIO0 1 HE MOKE MOTHBYBATH JIIOIMHHM Ha IIO-
HeOyap. Ha BigMiHy BiJ I[bOTO BIACYTHICTh MOTHBAIIM HE IPHBOIUTH IO HE3aJOBOJEHHS POOOTOIO.
Anle X HasBHICTP TIOBHOIO MIpOI0 BHKJIMKA€E 3aJIOBOJICHHS 1 MOTHUBYE TIPAIliBHUKIB Ha
MIBHUINEHHS e EeKTUBHOCTI JisILHOCTI.

Teopis IToprepa-Jloynepa.Ha aymky aBTOpiB, MOTHBAllii € OIHOYACHO (YHKIIIEKW MMOTPED,
OYiKyBaHb 1 CIPHHHSITTS MpalliBHUKaMH CIpaBeminBol BuHaropogu. B momeni IToprepa-Jloynaepa
(dirypye m’sATh OCHOBHHUX CHTYaIlIMHMX (haKTOPIiB: BUTpAUEHI MPAL[IBHUKOM 3YCHILISA; CIPHHHATTS,
OTPMMaHI PE3yNbTaTH; BHHArOpoJa; CTYIiHb 3aJ0BOJICHHSA. MoJenb IoKa3ye, HACKUIbKH BajKIUBO
o0’emHaTH Taki CKIAaJOBi, SAK 3yCHIIIA, 3MI0OHOCTI, pE3yNbTaTH, BHHATOPOAM, 3aZOBOJIEHHS 1
CIOPUIHATTS B paMKaxX €IMHOI B3a€MOIIOB’s3aHOI cHCTeMH. UM He HaWBaXKIMBIIIMKA IJIS MPAKTHKH
yIpaBIliHHSA BUCHOBOK Teopii ITopTepa-Jloynepa monsrae B ToMy, II0 caMe pe3yJibTaTUBHA ITPalLlsl Ja€
3amoBoiieHHs. L{efi BHCHOBOK CyIlepeunTh TBEPIKEHHSM 0araThbOX HAyKOBIIIB, sIKi BUXOAATH 3 TOTO,
10 TUIBKHU 3a/I0BOJICHHS JIFOJAWHU Bele 0 BUCOKUX PE3yJIbTaTiB Ipalli, TOOTO 110 OLIbIIe 3aJ0BOJICHI
JIIO/IM, TO BOHH JIIIIIe MpaIiooTs. [Ipu iboMy He 6epeThCst 10 yBaru pe3yJbTaTUBHICTD iXHBOT Ipalli.

Teopis crpaBemmBocti C. Amamca. Teopis copaBemnuBocti C. Agamca CTBEPIKYE, IO JTIOIU
Cy0’€KTHBHO BH3HAYAIOTh OJIEPyKaHy BUHATOPOAY /10 BUTPAYCHHUX 3YCHJIb 1 MOTIM CITIBBIAHOCSTH HOr0
3 BHHArOpODKEHHSAM IHIIMX JIIONEH, SKi BUKOHYIOTH aHaioriugy pob6ory. Teopis mpumyckae, IIo
OLIIHIOIOYW 1HIUBIAYaJdbHY BHHAropoiy 3a IOCATHYTI B IIpolleci Ipaimi pe3yJibTaTH, MPalliBHUKH
opramisamii mparayTh OO COIiaabHOI piBHOCTI. MeHemKepy MOBHUHHI IMaM’SITaTH, IO iXHI IMiIIerii
OLIIHIOIOTH CBOIO BHHATOPOYy, MOPIBHIOWOYM 11 3 OIJIATOI Ipalli Ta IHIIMMH BHHArOPOAAMH KOJIET.
30uIbIIeHHsT 3apOoOITHOI IUTaTH YW MPU3HAYCHHS Ha BUIIY I0Caay, SKI CIOPUAMAIOTBCS SK
HeCIIpaBeNTUBI CTOCOBHO 1HIIMX CIIBPOOITHUKIB, HE pOOIATH MOTHBYIOUOTO BILIUBY

Mooicha 3pobumu 8UCHOBOK, WO HANCATL, HEMAE YHIBEPCANLHO20 MemOody MOMUeayii, axui ou
eraumysas 6cix. binbur mozo, € posbidcnocmi i 3a GUHAUEHHAM OCHOBHUX mepMminie. Daxisyi 3
MOMUBAYIi He MONCYMb Npulimu 00 €0UHOI OYMKU He Julle 3a GUIHAYEHHAM MePMIHY «KMOMUBAYILy ,
ane i 3a MaKUMU 8ACIUBUMU NOHAMMAMU, K «KMOMUBY , K CHOHYKAY , «NOMpeday ma iHuli.

Jlirepatypa

1 1. Kapnos A. B. Ilcuxonoris menemkmenta / A.B. Kapnos — M.: INapaapuku, 2000. — C. 480 —
481.

2 2. IMankpyxin A.I1. Mapkerunr: nociouuk. / A.I1. Iankpyxia — M.: Omera-JI, 2006. — C. 120.
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IMPOBJIEMA ®OPMYBAHHS ITPO®ECIMHOI KYJIbTYPU MEHE/)KEPIB
OPTAHIBAIIMHOI JISIJIBHOCTI Y ®AXOBIM IIJATOTOBIII

Caamxkan B.A.
Kozy6oBcrka O.A.
Tkau O.10.

Ooecovruii HayioHanbHUL NOTTMEXHIYHUL YHIGepCUmem

Po3BUTOK JnepkaB i OKpeMHX MIINPUEMCTB BH3HAYAETHCS OCOOIUBOCTSIMH TIPOSIBY JIBOX
TeHJIeHIIIH :IHTerpaii 1 riobaizamii, BAKIMKaHUX BUCOKAMH TEMIIAMU HAYKOBO-TEXHIYHOTO MPOrpecy
1 oro mocsrHeHb. I[IporecH, 1o BiIOyBarOThCS B CBIiTi, CBIIYaTh MPO T, IO II00AJi3allis 3aMiHs€e
KOHKYPCHI[II0O MDK KpalHaMH 1 perioHaMM Ha KOHKYPEHIII0 MK BHPOOHWUKAaMH, BTITYE B
MDKHapOAHUH MO Tpali mupoke Koo mianpuemcts. [Iporec rnobdamizaiii, Mo mposBISETbCS BCE
aKTHBHIIIE, 3MYIIy€ YYaCHUKIB MDKHApPOJAHUX CKOHOMIYHUX BITHOCHH IIJKOPSITUCS €IUHUM
CTaHJapTaM TIOBEIIHKH, (OpPMyBaTH HOBI IHHOBAIifHI cTparerii poO3BUTKY 1 € HaWBa)KIUBIIIOK
MepeyMOBOIO MTPUCKOPEHOTO PO3BUTKY TEOPIi 1 MPAKTHKH MEHEPKMEHTY OpraHi3aliiHOl isUIbHOCTI.

MeHemKMEHT OpraHi3amiiHol JisTIbHOCTI 0a3yeThesl Ha QyHIaMEHTaIbHUX 3aKOHAX YIPaBITiHHS
1 0COOJIMBOCTSAX Oprasizailii MbkHapoaHoro 0izHecy. ToMmy, HOBI MOJITHYHI, COLIaJbHO-CKOHOMIYHI
Ta KyJIbTYPHI peatii Mpu3BOASTH J0 3MiH, sIKI BUMAraroTh BiJl MEHEDKEPIB OpraHi3alliiHoOl MisIbHOCTI
30imbIIeHHs. 00csATy 1 sikocTi 3HaHb. Lli 3MiHM MOTPeOyIOTh OLTBII TPYHTOBHOI'O JIOCIHIKEHHS
YMHHUKIB Ta BHUSBICHHS 3aKOHOMIPHOCTEH, SIKi OyIyTh BIIMBATH Ha (hopMyBaHHS (axiBIsi HOBOT'O
TUTTY.

OpranizaiiiiiHa IisUTBHICT 32 CBOEIO CYTHICTIO € MPHUKIAIHOI cepoto, sika moTpedye daxiBiiB
31 3HAHHAMH, BMIHHSME, c(hOPMOBAHOIO MTpodeciiHo0 KyIbTyporo. [TiroToBka TakuX CHeliaNicTiB y
BUIIIOMY HaBUYAJILHOMY 3aKJIaJli IOBHHHA BPAaXOBYBATH KYJIBTYpHI, COIlialibHi, Ta €KOHOMIYHI BHMOTH
yacy. Cepell OCHOBHHX YMHHHKIB (hopMyBaHHS NpodeciifHOT KyabTypyu MEHeIDKepiB opraHizaiiitHol
JISUTBHOCTI, OJIHE 3 HAWBAXKJIMBIIIKMX MiCIb Iocimae mpodeciiiHa ocBita, MeTa siIKO1 — c(hopMyBaTH
TOTOBHICTh (haXiBIs 0 BUKOHaHHS mpodeciiHuxX 000B’s3KiB Ta Horo npodeciiiny kynbTypy. Teopis
npodeciitHoro po3BUTKy ocoducTocti posrisanacs O. becnanbko, €. Pudanko, H. Ky3sMmiHoro Ta iH.

[IpoBeneni gocmimKeHHs Pi3HOMAHITHUX MIIXO/IB 1010 PO ECiifHOTO PO3BUTKY OCOOHUCTOCTI
HaJa]1i MOXIIUBICTh BUOKPEMUTH OCHOBHI MEpeayMOBH MPo(deciifHOro po3BUTKY 0COOMCTOCTI, a came:

— ychimHicTh npodeciiiHoro po3BUTKY BH3HAYAETHCS CTYIEHEM BIAMOBIIHOCTI 1HIMBIITyaTbHO
MICUXOJIOTTYHUX OCOOIMBOCTEH 0COOMCTOCTI BUMOraM mpodecii;

— KO)XKHa JIFOJIMHA BIIIOBIIa€ BUMOTaM psiy npodeciii;

— y MOIIUPEHOMY PO3yMiHHI HellepepBHOI MpodeciiHOl OCBITH Ha MEpeqHIN MIaH BUCYBAETHCS
MPHUHIUIT HACTYMHOCTI JIAHOK i1 CHCTeMH, [0 JO03BOJISIE 3IIMCHUTH 1i HElepepBHICTh Y
KOHTEKCTI PO3BHTKY OCOOMCTOCTi, 1 mpodeciiiHoi Ta 3aranbHOI KyJIbTypH, TpodeciiiHoro
caMo3/IiCHEHHS Ta caMopeatizaliii.

VY TakoMy KOHTEKCTi HemNepepBHICTh TNpodeciiiHoi OoCBITM MeHemKepa OpraizamiiHol
JISUTBHOCTI 3a0e3meuye caMa cucTeMa npodeciiHol MiAroTOBKH, 110 MOBMHHA BKIIIOYATH TaKi OCHOBHI
OpraHi3alliifHi BUIH SK:

— II0YaTKOBA ITiJTOTOBKA;

— MIIBUINEHHS KBaJi(hiKaIlii;

— TIeperiroToBKa;

— CTa)XyBaHHS;

— HaBYaHHSI B aCIipaHTypi, JOKTOPaHTYPi;

— CcaMOCTIiHAa ITiAroTOBKA.

[TinroToBKY MeHemKepiB OpraHi3aliiHol JISTBLHOCTI y HaBYANbHHUX 3aKIa/iaX CIiJ| po3rIsiaaTH
SK IUTICHUH Ta HelepepBHUM Mpoliec 1 HeoOXimHy yMOBY (hopMyBaHHS IXHBOT podeciiiHOl KyIbTypH.
3a HaHOUIBII MUPOKUM TIYMAUYCHHSIM CEHC HElepepBHOI MpodeciiHOi MiroTOBKH NONATae B iXHil
MOCTIMHIA afanTarlii 10 3MIHIOBAJIBHUX YMOB JSUTBHOCTI, y MEPiOJUYHOMY HaBYaHHI SK y paMKax
(dopmanbHOT (BUIIIH HABYAIBHUIA 3aKJIa]l) TaK 1 HeopMaIbHOI (CAMOOCBITa) CUCTEMH IiITOTOBKH.

Omxe 3mict mpodeciiiHOI OCBITHM MO MiArOTOBII MEHEIKEPIB OpraHi3amiiHOl MisJIbHOCTI
MOBHHEH 3ajJieXaTd BiJI 3arajbHO TEJAaroridyHUX YMOB, SIKi BHCTYNAIOTh B SIKOCTI crenu(idyHUX
(akTOpiB Ta YMOB, SIKi TEHEPYIOTh MOTPEOH.
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Tax, BigmosimHo H. Ky3pMiHOi, memaroriuHy cucTeMy CIiJ PO3TISIaTH SK MHOXHUHHICTh
B32€MOITOB’I3aHUX KOMITOHEHTIB, SIKi CTBOPIOIOThH IUTICHY €IHICTh, KOTpa MiIMOPSIKOBYETHCS IIIISM
BUXOBaHHS. Bynb-sika memaroriyHa CHUCTEMa Ma€ JOCUTh TPOCTY CTPYKTYPY, CKIIQJIOBOIO SKOI €
CTPYKTYpHi Ta (YHKIIOHAIBHI KOMITIOHEHTH. CTPYKTYpHI KOMITIOHEHTH € 0a30BHMH, TOMY IO came IIi
KOMITOHEHTH (IIiJTi, 3MicCT, 3ac00H, cy0’eKT, 00’€KT HaBUAHHS) BIIPI3HAIOTH MMEAATOTYHy CHCTEMY BiJ
THIINX CHCTEM, a MPH BUKITFOUEHHI OY/Ib-SIKOTO 3 HUX CUCTEMa PO3BAITIOETHCS.

B cBoto uepry O. Becnanbko cTBepaKye, 10 MeJaroridyia CUCTEMa TOPODKYE TeNarorivHui
MpoIIEC, KU B CBOIO Yepry BHCTYIA€ B SIKOCTI JAMHAMIYHOI NEAaroridHoi cuUcTeMu. Biaemomis
00’€kTiB 1 CyO’eKTiB B Mpoleci HaBYAIBHOI JiSUTBHOCTI, T'PYHTYEThCS Ha 3MICTOBHIA OCHOBI,
nependavyae BUKOPUCTAHHS PI3HOMAHITHHUX 3acO0IB 1 MOXE po3risagaTHCs SK CYTHICHA
XapaKTepUCTUKA IEAaroriYHOro MpoIecy.

CucremoyTBOpIo0OYMM  ()AaKTOPOM  TENArOTIYHOTO IPOIeCy BHUCTYNae MeTa, a Horo
YHIBEPCAJIbHOI XapaKTEPUCTHKOK € IeNaroriuHa B3aeMO[Is, sKa Ma€ B CTOPOHHU: IENaroriuHy
B3a€EMOJIII0 Ta pEakiilo cTyaeHTa. B mpormeci Takoi B3aeMollii HAHOLTBII TOBHO (DOPMYIOTHCS
YCTAHOBKHU, 3HAHHS, YMIHHS, HABUYKH IO TOPOUKYIOTh TaKe YTBOPEHHS SIK mpodeciiiHa KylbTypa.
[Ipu npoMy HenoomiHka pomi npodeciifHOl KyabTYpH NMPHU3BOAMUTH 10 30iHEHHS €MOIIOHAIBLHOTO
(oHy HaBYaHHS Ta HABYAIILHO-BHXOBHOI'O TIPOIECY B IIJIOMY.

Jnst mpoeKTyBaHHsI TeEJarorivyHoro mMmporecy, CrnpsMoBaHOro Ha (opmyBaHHS TpodeciiiHoi
KyJbTYpH MEHEPKEpIiB oOpraHizamii, MOTpIOHO BpaxoBYBaTH 3aKOHOMIPHOCTI, $IKi TpUTaMaHHi
MeIarorivHoOMY MpoIleCy, a caMe:

— 3YMOBJICHICTh NIEIArOTIYHOTO MPOIIECy MOTPeOAMU 1 MOKIIMBOCTSIMU CYCITUTHCTBA;
— 3YMOBJICHICTh PO3BUTKY CIICI[iaJliCTa HABYAJbHUM 1 BUXOBHHM CepelOBHIINEM, 3acobamMH Ta

CIoco0aMu TEeAaroriyHOro BILIUBY;

— B3YMOBJICHICTh €()EKTUBHOCTI TEAArOriYHOrO BIUIMBY IHTEHCHBHICTIO Ta SKICTIO 3BOPOTHHX
3B’SI3KIB MK BHKJIaJla4aMHy Ta CTYICHTaMH.

Omxe, moeramHa peaizallisi MEJaroridyHoro mporecy Oyae chpsMoBaHa Ha (opMyBaHHS
npo¢heCiitHOT KyIbTYpPH CTYACHTIB, iX npodeciiiHe CTAaHOBJICHHS Ta MiATOTOBKY CIICILIATICTIB, 3AaTHUX
JUIs camopeaizallii B npogeciiiHoMy cepenoBuili. PedopmyBanHs BUIIOI MIKOMH, Ta Ti BUMOTH SIKi
BHCYBAIOThCS 10 (haXiBIsl 3 MEHEKMEHTY OpraHi3alliifHOl JiSUIBHOCTI, BUMAaramTh 3MiH METOIUK
Bumioi mkonu. CydacHi TEHACHIIT XapaKTepPU3YIOThCS IMEPEXOIOM J0 T'YMaHICTHYHOTO PO3BUTKY
ocobucrocti. EQekTuBHICT peopMyBaHHS CHCTEMH OCBITH i paxoBoi MiATOTOBKH OyIIyTh 3aJeKaTH
BiJ] TOT'0, SIK IIBUJIKO BHIIA IIKOJA 3MOXKE 3BUTLHUTHCS BiJI CTapHX illeil Ta MOYHE BUKOPUCTOBYBATH
HOBI i€l Ta KoHLenii.

Jlirepatypa

1 Kupuuenko O. A. MeHemKMeHT opraHizaiiiiHoi nissibHocTi: HaBu. moci6. / O. A. KupuueHko. —
K. : 3manns -Ilpec, 2008. — 384 c.

2 Kyspmuna H. B. Meroau uccinenoBanus negaroruueckoit aesrenbroct / H.B.Ky3pmuna .. — J1.:
JITY, 1970.-114 c.

LABOR MIGRATION AND ITS ECONOMIC CONSEQUENCES
Sylvia Lazar, PhD
ULIM

During hard economic times and post-war recovery period the labor migration had
tremendously contributed in reducing the poverty among population and decreasing unemployment
rate in the entire country. As a result, the Government considers labor migration primarily as an
employment sector and as a favorable mean in smoothing social tensions and solving economic
problems in the country. However, local and international experts note that labor migration has much
higher negative consequences and its long-term costs highly outweight its short term benefits.

199



Cexuist 6. [IpoGnemu miaroroBku (axiBLiB 3 MPoOIEeM MEHEPKMEHTY

Immigration stocks in the EU steadily increased during the period 19952015, with the largest
increase found in Southern Europe and in some of the EU-12, UE-28 Member States. To date, there
has been no evidence that the economic crisis has substantially affected the stocks of immigrants,
although the long-term effects are yet unknown. A possible explanation of the absence of short-term
effects is that immigrants are more mobile across sectors in comparison to native population. An
alternative reason is that remaining in the host country could be a safer option than returning home,
especially if unemployment insurance is accessible and re-emigration is costly. Transit migration is
mostly identified with migration through the neighbouring countries of major destination countries; it
is observed in Europe, Central and North America, South East Asia and South Africa. This conference
concentrates on Europe. From a European Union perspective and during the 1990s, Poland, Czech
Republic, Romania and the Balkan countries (Slovenia, Croatia, Bosnia-Herzegovina, Macedonia,
Albania) were labelled transit countries. In the meantime, Morocco, Algeria, Tunisia, Libya, Turkey,
and Ukraine, but also countries in the second row, such as Mauritania and Mali are identified with
transit migration. Also EU countries, such as Germany, Austria, France, Greece, Italy and Spain are
transited by migrants heading for other destinations. Russia is another major destination country and
its neighbouring countries such as Azerbaijan are transited by migrants. Simultaneously, Russia is
transited by migrants on their way to Western Europe. Transit migration stands for mixed flows and
consists of refugees, labour migrants and other types of migrants. Calculations of the extent of the
phenomenon range from a moderate 100,000 per annum to implausible several million. Transit
migration causes considerable political concerns. These are mostly related to weak migration controls
in countries on the fringes of Europe, to some irregular features of this type of migration, the role of
human smuggling in such processes but also to the death toll and human and refugee rights aspects.
The concept of transit migration has entered the policy agenda during the 1990s. It is a highly
politicised concept which has gained enormous political power. For instance, it is used to re-brand de
facto settlers (e.g. Sudanese in Egypt) as people who are expected to leave. States which are identified
with transit migration face considerable pressure from the major receiving countries and are expected
to prevent this type of through migration. The issue of irregular transit migration is indeed at the centre
of politics identified with the externalisation and internationalisation of EU migration control. Early
research was triggered mostly by political concerns and was commissioned or conducted by
intergovernmental organisations. Such research was of often biased nature, based on normative
assumptions, suggestive approaches and resulted in scientifically dissatisfying reports. Initially, the
concept was derived from patterns related to a very specific historical period, the collapse of
communist regimes, when immigrants in these countries suddenly lost their status and were looking
for alternatives. There is neither a definition in international law nor a commonly agreed scientific
definition of transit migration. Thus, the concept is as politicised as it is vague and blurred. Transit
migration is confused with, for example, immigration, with extended journeys and complex
trajectories, with secondary or on-migration and with smuggling and irregular migration. Finally, the
concept disguises both complex decision-making of migrants and the inherent asylum-migration
nexus.

Conclusion. Migration of low-skilled workers into advanced countries remains a highly
contentious issue, despite high demand for such workers to carry out a range of essential tasks,
especially services. This systematic survey of the empirical literature on the effect of low-skilled
migration on host countries suggests that fears of an adverse impact on the wages, unemployment and
living standards of native low-skilled workers are largely misplaced, while the positive effects on the
broad economy are significant and typically underestimated. The empirical literature is underpinned
by a robust theoretical framework which suggests that migration will spur investment, induce task
specialization of natives and, under certain plausible conditions, ultimately raise the demand for all
workers. Host countries should recognize that they need low-skilled migrants and adjust their policies
accordingly. Because migrants respond to demand, opening up new avenues for legal migration of
low-skilled workers need not necessarily result in increased total immigration provided they are
combined with enforcement of labor regulations among employers.
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POJIb JIIOJACBKOI'O KAIIITAJIY HIAIMPUEMCTB Y 3ABE3IIEYEHHI COLIAJIBHO-
EKOHOMIYHOI'O PO3BUTKY PEI'TOHY

Cxpunauk H.A.
[Tapxomenko K.O.

Ooecovruii HayioHanbHUL NOTTMEXHIYHUL YHIGepCUmem

PO3BUTOK KO)KHOTO CYCIIIILCTBA Tependadac B3a€MOJII0 TAaKUX BHUJIB PECYpCiB, K MPUPOIHI
pecypcH, JIOACBKI pecypcd, Kamitain 1 TiInpueMHHOTBO (y PpO3YMIHHI YIPaBIiHCBKHX —Ta
OpraHi3allifHUX HABUYOK, HEOOXITHUX YCIM Cy0’€KTaM TOCIOAapChKOi ISUIBHOCTI y IIpoIieci
BUPOOHWITBA) Ta iH(opMaliiHi MOTOKH. BiTHOCHO MiANpPUEMHUITBA MOXHA JUCKYTYBaTH, 00, 3
OZIHOTO OOKYy, IIe MOKHA PO3IJISIATH SIK CIPaBlli pecypc, a 3 iHIIOro — Ie MOXiJHa BiJl JIIOACHKUX
pecypciB, i€ pe3y/IbTaT HAKOIMYEHHS 1 3aCTOCYBaHHsI JOCBIy Ipalli, SK CBOEI, TakK 1 IHIIMX JIFOJCH.
AJle TOJIOBHMM Cepell YCIX PecypciB € mpalisd JIOAWHH, 00 TUIBKM 3aBISKH IMpalli SK YCBITOMJICHOI 1
JOLTBHOI JISJIBHOCTI JIFOJMHU TPEAMETH TMpaii Ta 3aco0u mpaili, ToOTO pedoBi QakTopw,
«OKMBAIOTh» 1 BIIOYBAETHCS MPOIEC BUPOOHUIITBA JKUTTEBUX OJIAr SIK JUIS KOXKHOI JIFOJMHH, TaK 1 AJIs
CYCILIBCTBA 3aTajioM.

Crhin Big3HAYMTH, IO JIIOJACHKOMY KaIliTally HaJeKHUTh IIEHTpANbHE Miclleé y BHUpINICHHI
Mpo0JieM CTAJIOr0 PO3BUTKY: BiH € OJHOYACHO IMEPEAYMOBOIO TAKOI'O PO3BHTKY, HOr0 CIIOCOOOM 1
KIHIIEBOIO MeTOorO [1].

VY wmarepianax «Bekimemii» JTOACPKHN KamiTan BU3HAYAETHCS SIK CYKYIHICTh 3HAHb, YMIHb,
HABUYOK, 10 BUKOPUCTOBYIOTHCS JUTS 3aJJOBOJICHHS Pi3HOMAaHITHUX TOTPEO JIIOJMHHU 1 CYCIiIbCTBA B
niiomy. [2].

Crnouatky T.I1ynbll JaBaB BU3HAYEHHS JIFOJICHKOTO KaIiTaly JIMIIE K CYKYITHOCT1 IHBECTHIlIH B
JIO/IMHY, SIKi MBUILYIOTh 3IaTHICTH JI0 MPalli — OCBITY i mpodeciiiHi HaBHYKH.

Hanaiti noHATTS JIFOICKKOr0 KaIliTany iICTOTHO PO3MIMPUIIOCS  JIFOJIChKUN KaIiTajl B IIHPOKOMY
CeHCl cTanu (OPMYJIIOBATH SK IHTEHCHMBHUH TPOAYKTUBHHMH (DAKTOp CKOHOMIYHOTO PO3BUTKY,
PO3BUTKY CYCIIUIBCTBA 1 CiM’1, IO BKIIOYAa€ OCBIYEHY YaCTHHY TPYAOBHUX PeCypciB, 3HAHHI,
IHCTpyMEHTapill IHTEEKTYaJbHOTO 1 YIPaBJIIHCHKOI Ipalli, CEPEHAOBUINE MPOKMBAHHSA 1 TPYI0BOI
JISTTBHOCTI, 110 3a0e3neuyroTh edekTuBHE 1 pamioHaidbHe QyHKIioHyBaHHA UK SIK MPOAYKTHBHOTO
YUHHUKA PO3BUTKY. [2].

CucremMa TOIMISIIB. BHUPAKAEThCS B KOHIIEMINT <JIIOJCHKOrO KamiTady», 3HAXOAWUThCA 1 Ha
CEeTOJIHSIIICIH JeHb Ha CTafli MOoNIyKy i po3BUTKy. CroyaTky MUTaHHSMH TEOpii JFOJCHKOTO KaIliTary
Movay I[ikaBUTUCS Taki BueHi sk: B. Ilerri, Cwmit, JI. Pikapmo. BusHaueHHs JIFOIUHHU K 0COOIHUBOrO
BHIy Kamitaiay B XX cr. noB’si3aHi 3 imenamu T.1ynb1, I'.bekkepa, JI.Typoy, M.baayr.

Po3BuTKOM Teopii JMIOJCHKOTO KamiTalmy 3aiManncs 3apyOikKHI Ta yKpaiHChKi BYEHI Taki, SK
10.Toninin, ®.Bonkoe, M.Cononos, C.Ctpyminin, O.I'pimHoBa, [.Kanentok, A.Uyxuo, O. boponina,
H.I'onikosa, B. Manmu0ypa Ta iHIi.
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Cexuist 6. [IpoGnemu miaroroBku (axiBLiB 3 MPoOIEeM MEHEPKMEHTY

JocnijpkeHHsT CBigYaTh, IO AaKTHBI3allis TBOPYOrO IOTCHI[iaNy JIIOAWHHU, (OpPMYyBaHHS
BHUCOKOKBami(ikoBaHOi poOo4oi cuium B KpaiHi € HaleQeKTUBHIIMM CIIOCOOOM JTOCSTHEHHS
C€KOHOMIYHOTO 3pocTaHHs. JIIOACHKHMI KamiTaal € OJHMM 13 HaWIIHHINIMX pecypciB, Mmopsn i3
MIPUPOTHUMHU pecypcamu abo HaKOMHMYEHUM KariTaiom, AKi 3a0e3MeUyI0Th
KOHKYPEHTOCHPOMOXKHICTh, EKOHOMIYHE 3pOCTaHHS i e(PeKTUBHICTh TOCIIOAAPCHKOT TiSUTEHOCTI.

Jlroxcekuit KamiTaad B yMOBaX Mepexojy 10 MOCTIHAYCTPIaJbHOTO CYCIUIBCTBA BUCTYIIAE OJJHAM
13 HaWBaXKJIMBINIMX YWHHHUKIB BIATBOPIOBAHHS HAIIOHAJIBHOrO OaraTcTBa 1 MOro HEOOXITHUM
eNeMeHTOM. TakuM YMHOM, BaXKJIMBOIO MPOOJIeMOr0 (HhOpMyBaHHs TEPEIyMOB CTAJOTO PO3BHUTKY €
e(peKTUBHICTh IHBECTHUIIIN B JIIOJCHKHI KaIliTall, sIKi BU3HAYAIOTh CKOHOMIYHE 3POCTAaHHS, PIiBEHb 1
SKICTh JKUTTS HACEICHHS.

Y Teopii NIOACBKOrO KamiTtaay, Ha BIiAMIHY Bl KOHIEMIII JIOJCBKOTO PO3BUTKY, JIOAMHA
posrisigaeTbest K QaxTop (GopMyBaHHS pecypciB s eKoHOMiuHOI misibHOCTI [1]. OmHak, y
CYJaCHHX COIIaJIbHO-CKOHOMIYHMX YMOBaX PO3BUTOK JIFOJAWHUA € OJHIEI0 3 OCHOBHHUX IIUICH
CYCIIBHO-€KOHOMIUHOTO Mporpecy. BiamoBigHO 3a3HA4YE€HOrO0, JOCIHIIPKCHHS JIFOJCHKOrO KariTaiy
MOBHHHO MPOBOJIUTHCH CaM€ Y KOHTEKCTI JIFOJICBKOTO PO3BUTKY.

B cywacHili eKOHOMIiYHI cHCTEeMi IIOACRKMH KamiTaln BiAirpac BH3HAYAIBHY pOJIb Y
3a0e3nedeHHi SIKICHUX (PakTopiB eKOHOMIYHOTO 3POCTAHHS Ta JOCATHEHHI KOHKYPEHTHHUX TepeBar

Teopist MFONCHKOTO KamiTamy HAYKOBHMH METOJAMH JOBOIUTH PEKTHBHICTh Ta €KOHOMIYHY
JOIUTBHICTh THBECTHUIIIN Y PO3BUTOK JIIOJUHH. BOHA € TOBOPOTHUM IYHKTOM y MOTHBAIIIi JIOACHKOTO
PO3BHUTKY Ta OLTBII MAIBHOMY CTaBIICHHI JIO TATy3€l COIiaIbHOI cepH.

Teopist JIONCHKOrO KalliTally PO3risaae MiAMPUEMCTBO SIK THCTUTYT, SKHU CIPHUSE PO3BHTKY
3MI0OHOCTEH JIIOJMHM Ha MIKPOPIBHI, J€ JIFOACHKHMI IOTCHINIAd IEPETBOPIOETHCS Ha peasli3oBaHUit
kamitan. JI. Typoy 3a3Hauae, MO MINPUEMCTBO € Haie()EeKTHBHIIIMM BUPOOHHUKOM IFOJCHKOTO
Kamitaiy [3].

CyuacHa cHUTYyallis Ha BITYM3HSIHUX MiANPHEMCTBAX XapaKTEPU3YEThCS THM, IO, MAKOYH Y
CBOEMY pO3IOPS/PKEHHI PI3HOMAaHITHI pecypcd sl 3a0e3ledeHHsT CBOET iSUTbHOCTI, KEepPiBHUKH
MiAPHEMCTB OLTBIIOK MIpOI0 NMPUIUISIOTh YBary NMUTaHHSIM YIPaBIiHHS (DIHAHCOBHMHU PECypcaMu.
[lpy 1bOMy NWTAHHSIM MIJABMILCHHS PIBHS JIIOACHKOIO KamiTajay MiIIpHEMCTBA Ta MiHIMI3amil
HETraTHBHOTO BIJIMBY HA EKOJIOTIYHY CUTYAIIIO HE MPUIUIIETHCS HAICKHOI yBaru.

Jlnst BUpIlIEHHS 3aBJaHb CTAaJIOrO PO3BUTKY, 1 30KpeMa PO3BUTKY JIOJUHH, Ha PiBHI OKPEMOro
MiAPHEMCTBA HEOOXIMHUM € (QOpMyBaHHS CHCTEMH YIPABIIHHS 3a MPHHIUIIAMH KOPIIOPATHBHOI
COLlaJIbHOI BIMOBiAAJIBbHOCTI.

KopmopatuBHa colliajgbHa BIAMOBIAAIBHICTh — I1€ KOHIICIIIISA, BiIIOBIIHO SKOI OpraHi3amii
BPaxOBYIOTh IHTEPECH CYCILIBbCTBA, OepyTh Ha ceOe BIAMOBIAAIBHICTh 33 BIUIMB IXHBOI MISJILHOCTI Ha
CYCIIBCTBO Ta HABKOJIMIIHE MPUpPOAHE cepenonuiie. Lle 1o0poBibHUI BHECOK Oi3HECY B PO3BUTOK
CYCHUIBCTBA B COIiaNIbHIM, EKOHOMIYHIH 1 ekooriuHiil cdepax.

CorrianibHa BiOBITAIbHICTh Ha CHOTOMHIIIHIM JIEHh HE BXOAUTH J0 KOJIa IHTEPECiB OCHOBHOT
YaCTUHH KEPIBHUKIB YKpaiHCHKHX MIANMPHEMCTB. B pe3ynbraTi Ha MiANPHEMCTBAX MPOMHCIOBOCTI
CIIOCTEPIraeThcsl 3HeocoOJieHe Ta OIOpOKpaTHYHE CTaBICHHA [0 TepcoHany. [IpaiiBHUKH
POBIIISAAIOTHCS JIUIIIE SK JICIIEBUIA pecypc, KU MOTPiOHO BUKOPUCTOBYBATH, & HE PO3BUBATH.

CyuyacHe pPUHKOBE CEpElOBHILNE OPI€EHTOBAaHE HA OTPUMaHHA €(EeKTy Bil BUKOPHCTAHHS
JIIOJICBKOr0 KaIliTajdy y BHIJISI IiJABHMIIECHHS MPOIYKTUBHOCTI Mpalli, JIOSJILHOCTI IPAIBHUKIB 1, B
pe3yabTaTi, npuOyTky. OgHAK CoOliadbHO-CKOHOMIYHA OIlIHKAa JIIOJACBKHX PECypCiB, JIIOJICHKOTO
KalliTally SK TOJIOBHOTO aKTHBHOTO (PakTopa PO3BUTKY 1 3a0e3MedeHHs KOHKYPEHTOCIPOMOXKHOCTI
MiANPUEMCTBA HE BXOJWTH JO CKJIaJy YIPaBIIHCHKOrO iHCTPYMEHTapilo 0araThboX KepiBHUKIB. B
CHUCTEMI OLIIHKH AISILHOCTI MIAMPUEMCTBA OIIHII JIFOJICHKOTO KalliTaly Ta IHTEIEKTYyalbHOI BIIACHOCTI
HE TPUAUTIETHCS HAIGKHOT YBArH, 1 Mojaiblia po3podKa CUCTEMH YIPaBIIHHS JIOJICBKUM KariTajaoMm
MiApHEMCTBA OTpedye 0cOOIHMBOT yBary.

Kareropist «Ir0AChKHMI KamiTam» MOTpedye OUIbII TJIMOOKOTO JOCTIIKEHHS, OCKUIbKM Ha
Cy4acHOMY eTari caMe BOHA HaWIOBHIIIE BioOpakae HAYKOBI MOMISJM HA POJb i MicIle JIOJUHU B
CKOHOMIYHINM CHCTEMI CYCIIUIbCTBA [4].

PosrnsHyre m03BONISE 3pOOMTH BHMCHOBOK, IO CYYacHI CBITOBI TEHACHIT CYCIIIBHO
CKOHOMIYHOTO PO3BUTKY BHMAraloTh JOTPUMAHHS MPUHIMIIIB CTAJlOr0 1, 30KpeMa, I0JCHKOTO
PO3BHUTKY Ha TJI00aJbHOMY, MaKpO-, MIKPOEKOHOMIYHOMY Ta OCOOMCTICHOMY piBHSX. B mpomy
KOHTEKCTI Ha piBHI MiINPUEMCTBA JIO TIEPIIOYEPTOBUX 3aBJaHb HEOOXITHO BIAHECTH TaKi: po3podKa
METO/IMKU OIIHKK JIFOJICBKOr'0 KaIliTally MiJIPUEMCTBA i3 BpaxyBaHHSM OCOOJIMBOCTEH PO3BUTKY
BIJIIIOBITHOTO BUJY €KOHOMIUHOI AISUTBHOCTI; OOIPYHTYBaHHs 30ajJaHCOBAHOI CHCTEMH IOKa3HUKIB
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OI[IHIOBaHHsI JIFOJICBKOrO Kamitaily, ska 0 3a0e3lmedyBana peayizallilo cTpaTerii MignpHeEMCTBA;
IHTErpailiss CHCTEMH YIPaBIiHHS JIFOJCBKAM KaIliTajJoM MiJIPUEMCTBA Yy 3arajibHy CHCTEMY
MEHEDKMEHTY; pO3po0OKa MEXaHi3MIB BH3HAYCHHS 3aXOJiB, HEOOXIAHMX JUIS MIABUIICHHS PIBHS
JIIO/ICBKOTO KalliTaly MiAMPUEMCTBA Ta, BIIMOBITHO, IPiIOPUTETHUX HAIIPSIMIB IHBECTYBaHHSI.
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CTPATEI'TYHE YIPABJIIHHSA KAJIPAMH SIK KJTIOUOBUM IHCTPYMEHT PO3BUTKY
KOHKYPEHTOCIHPOMOXHOI'O HIAITPUEMCTBA

Yepuumona JI.1., k.e.H., Jo11.
bes3z H.C.,
Jxenkona A.C.

Ooecovruii HayioHanbHULl NOTTMEXHIYHUL YHIGepCUmem

B nanwmii yac edekruBHe (QyHKIIOHYBaHHS, YCIINIHUH PO3BUTOK Ta IEepeMora oprasizailii B
KOHKYPEHTHIH OOpOTh0i BH3HAYAIOTHCS HASBHICTIO y HEl YHIKaJIbHUX, THX, IO BAXKKO IMiJNAIOTHCS
iMiTalii KOHKYpPEHTHHX IIepeBar, OJHI€I0 3 HUX € BJACHI KaJIpH MiANPHUEMCTBA. Y 3B’S3KYy 3 UM,
TpaMOTHE BUKOPHCTaHHS 1 PO3BUTOK IHTEIEKTYallbHOrO, MPOQEeciiHOro, TBOPYOrO IOTEHIIAIy
BJIACHMX TPAI[iBHUKIB OpraHi3aiii € OIHI€I0 3 TOJIOBHUX I[JIel KaapoBOro ympaeiiHHsA. HamaHHs
3a3Ha4YeHil MeTi CTpaTeriyHol CIIPSIMOBAHOCTI, ii B3a€MO3B 30K 3 OCHOBHHUMH BEKTOPAMU PO3BHTKY
Oi3Hecy J03BOIISIIOTH CPOpPMYBATH OCHOBY Ui MOOYJOBM KOHKYPEHTHOI IepeBard opraHizaiii B
00J1acTi IepCoHaIy.

CyuacHi HayKOBIIl MPHUIUISIOTh 3HAYHY yBary KaJipOBOMY ympasiiHHIO. LIs TemaThka Haima
cBoe BimoOpaxeHs y mpausx B.P. Becuina, B.M. I'onuaposa, A.Il. Eropmuna, I1.B. XypasiboBa,
A.4. KibanoBa, A.M. Konor, A.B. Kpymensaunpkoi, B.M. Konmakosa, I'.A. JImutpenka, E.B.
Macnosa, I.P. Mensanuyka, T.A. Poakina, A.B. Capnak ta iH. [IpoTe nmesxi cTpaTeriuHi acreKTH
KaJIPOBOT'O YIPABJIiHHS PO3IJIAHYTI IOBEPXOBO Ta BUMArarTh JOAATKOBOTO TOCIIKECHHS.

Meroro Haoi poboTH € GOpMyBaHHS KIIOUOBHX 3aBAaHb MPOIECY CTPATETTYHOTO YIPABIIHHS
KaJpaMu MiJNpHEMCTBA.

Crpareriune ympaBliHHS KaJIpaMH oOpraHizamii — 1e yHOpaBliHHS — (QOpPMyBaHHSIM
KOHKYPEHTOCIPOMOXKHOT'O TPYIOBOT'O TIOTEHIIIANY OpraHi3alii 3 ypaxyBaHHSM IIOTOYHUX 1 MAaHOYTHIX
3MiH y ii 30BHINIHBOMY 1 BHYTpIIIHBOMY CEPEJOBHII, SIKi JO03BOJSIOTH OpTraHizallii BHXHBATH,
PO3BHBATHUCS 1 I0CATATH CBOIX IIiJICH Yy IOBrOCTPOKOBIH TepcriekTHBi [1].

[Totpeba y crpaTerivHoMy KaJpoOBOMY YIpaBIiHHI 00yMOBJIEHA HACTYMHUMHU npruuuHaMu. [1o-
Tnepiie, OTOYCHHS, B IKOMY MPAIIOIOTh BITYM3HSHI MANPUEMCTBA, 3HAYHO 3MIHUIJIOCS OCTaHHIM 4acoM
1 0araTo KepiBHUKIB HE YCBIJOMJIIOIOTH HEOOXITHICTH ajamTallii OpraHizamii 10 MIHJUBUX peaii
30BHIIIHBOTrO OTOUEHHS. [lo-apyre, IMUpOKe BIPOBAHKEHHS PHHKOBUX pe(opM BHMAararoTh pO3BUTKY
y TIepCOHAly HaBHYOK IPOTHO3YBAaHHS, CTBOPEHHS CTpaTerii, yTOYHEHHsI TepeBar i yCYHEHHs
CTpaTeriyHux pHU3UKiB i HeOe3mek, TOOTO 3acTOCyBaHHS BCHOTO HaOOpy IHCTPYMEHTIB i crmocoOiB
cTpateriuHoro perymoBaHHs. [lo-Tpere, BUKOpPHCTaHHs TNPHHIMIIB 1 KOHIEMIH CTPaTEridYHOrO
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Cexuist 6. [IpoGnemu miaroroBku (axiBLiB 3 MPoOIEeM MEHEPKMEHTY

peryJitoBaHHS 1 peanbHa HEOOX1THICTh MOIU(IKAIIIi B CHCTEMI MEHEIDKMEHTY MalOTh 3HAYCHHS SIK IS
BEJIIMKUX OpraHizaiiii, Juis sSKuX 1 OyJ0 KOMUCh PO3POOJIEHO CTpAaTEriyHe PEryiroBaHHS, TaK i JUIs
OpraHizalliif Majoro i cepeIHboro Oi3Hecy.

Crpareriune ynpaBiiHHS KaJpaMu OyIyeTbCsl Ha HACTYITHUX MTPUHIIAIIAX:

JIOBI'OCTPOKOBHH aHaIli3 TIEPCIICKTHB;

OpIEHTOBAHICTh HA 3MiHY KaJIPOBOTO IMOTEHIIIAY;

3a0e3MmeueHHs peajizallii TpyI0BOro MOTEHIaTY;

OaratoBapiaHTHH BHOIp BIANOBITHO J0 3MiH BHYTPIIIHBOIO CTaHy MiANPHEMCTBA Ta
30BHIIIHBOIO OTOYCHHS;

BIICTEXKEHHS CTaTyCy 1 JWHaMIKA 3MIH 30BHIIIHBOTO OTOYEHHS 1 CBOEYacHa MOIUQIKaIlis
VIPaBITiHCHKUX PillleHb [2].

Crpareriune KaJipoBe YIpPAaBIiHHS B CyYaCHHX JUHAMIYHHUX YMOBaX IOBHHHO MPEICTAaBIATH

c0000 PO3POOJICHHM KEPIBHUIITBOM SKICHO CIIPAMOBAHHM HAIPsIM [Iiii, HEOOXIMHUX IS TOCSATHEHHS
JIOBFOCTPOKOBUX IIUJICH MO0 CTBOPEHHS BHUCOKONMPO(MECIHHOro, BiIMOBIIAILHOIO, 3rypPTOBAHOIO
KOJIEKTHBY, BPaxOBYIOUi CTpaTeriyni 3aBJaHHs oprasizamii Ta ii pecypcHi MmoxximBocTi. [Ipu moBHil
BIIMOBIIHOCTI KaJpiB 3ajgadyaM CTpaTerii, MISUTBHICTh IIANPHUEMCTBA ONTHMI3YETHCS, OCKUIBKH
OBOJIOJIIHHSI TEXHOJIOTISIMH CTPATEriyHOro KaJpOBOr'O YIPABIIHHS JIO3BOJISIE KEPIBHUKY OTPHMATH
CHUHEPreTUYHHN eeKT.

Bitum3HsHI HAyKOBIIl 3a3HAYalOTh, IO JJI1 OTPUMAHHS CHUHEPTrEeTHYHOrO ePeKTy HEOOXIIHO

OOTpUMAaHHA HACTYITHUX YMOB!

rapHUA PO3BUTOK CHCTEMH aJIalTallii 10 30BHIITHBOTO 1 BHYTPIIIHBOIO PUHKY TIpalli;

HasSBHICTh THYYKOI CHCTEMH OpTaHi3alii pooit;

BUKOPUCTAaHHS CHCTEM OIUIaTH, MMOOyJOBaHWX Ha MPHUHIMUIAX BCEOIYHOrO BpaxyBaHHS
MEPCOHANBHOTO BKJIAJY Ta PiBHS MpodeciiiHol KOMITETEeHIlii KOKHOTO MpaliBHUKa (y 3B S3KY 3
YrM 0coOJIMBA yBara Ma€ MPUAUISTUCS OIIHIII Ta BHHATOPO/ MPAaIliBHUKA);

BHUCOKUH pPIBEHb y4acTi MpalliBHUKIB 1 poOOYMX TIpym y OOTOBOpEHHI MpoOiieM 1 MpUHHSTTI
YIPaBIiHCHKUX PIllICHb;

JIeNICryBaHHS MTOBHOBRKEHb MIIJICTIIMM, IO € HAWBAKIMBIIIAM 1 BOJHOYAC HAWCKIIATHIIIAM
MPHHIUIIOM YTIPABIIIHHS KaJ[paMHu;

(YHKIIIOHYBaHHS PO3Tajy»KeHOI CHCTEMH KOMYHIKalliid, sKa € IHTErpYIOYMM YMHHHKOM BCIET
MOJIENTi CTPATErivHOr0 YIPaBIiHHS TEPCOHATIOM.

Hnst  Toro, mio0 cTpaTeriyHe KaJpoBE YIPABIiHHS CTalO0 IHCTPYMEHTOM PO3BHTKY

KOHKYPEHTOCIPOMOKHOT'O TiIIPUEMCTBA HE0OXiTHA BUPILIEHHS! HACTYITHUX YIPABIIHCHKUX 3aBJaHb:

JOCIIIUTA PECYpPCHI MOXIJIMBOCTI CBO€i opraHizailii, mo0 BOHM y MaHOyTHbOMY Oyiu
3a0e3neuyoynM (akToOpoM PO3BUTKY KaJAPOBOI'O OTEHINIAITY;

YiTKO OPMYITIOBATH 1[I OpraHi3alii y CIiBBIIHOMIEHHI 10 KaJPOBUX MOXKIHBOCTEH;
AKTHUBI3YBaTH CHUCTEMH, SIKI 3a0€3MEUyIOTh MOXIMBICTh MPO(eciiiHO BUKOPHCTOBYBATH CBOIO
CTpaTeriuyHy poib y JaHOMY TIPOIIECi;

30CepeKYBaTH 3HA4YHI PEeCypcH Ui peamizaiii HaWBaKIUBINIMX CKIAJA0BUX KaJIpOBOL
cTparerii;

CTBOPUTH €(EKTHBHY OPTCTPYKTYPY CHCTEMH YIPABIIHHS KaJpaMH MiIMPUEMCTBA;
BIIPOBQ/KYBAaTH HaliCydacHIlll TEXHOJOTil KaJpoBOTO VIpaBIiHHS, OCOONHMBO Ha erami
(dbopMyBaHHS CTPYKTYpPH BHCOKOIPO(]ECiiHOro KaipoBOro CKIay;

3MIMCHIOBATH CUCTEMATHYHY IIITPUMKY PO3BUTKY KaJIpiB MiANPHEMCTBA;

BUKOPUCTOBYBAaTH MOTHBAIliiHY KOMIIOHEHTY, 30KpeMa YB’S3yBaTH BHUHATrOpOAHM 1
CTUMYJIIOBaHHs 13 JOCSATHEHHSM KJIIOUOBHX CTpATETiUHUX MUIeH yIpaBJIiHHS JIIOJCHKHMH
pecypcamu;

(dbopMmyBaTH opraHizaliiiHy KyJIbTypy OpraHizaiii y BiITIOBIIHOCTI 10 KaJpOBOI CTpaTerii;
MPHIIATH 0COONIMBY yBary mpolecam KOMYHIKaIliil, cipuiiMaT MoTpedr Ta OdiKyBaHHS JIIOICH
NUISIXOM CIIUTKYBaHHS 3 HUMH (ITOOYI0Ba KOMYHIKAIlIHHIX MEPEK);

MPOTHO3YBATH 3alepedeHHs 1 MpoOjeMu KaJpiB pIi3HUX piBHIB (BpaxOBYBAaTH IMOBIPHICTh
OpTaHi3alliifHOro ONopy);

BBeCTH (popMasbHy MpOIENypy OMIHKK MpOIecy peanizamii KaJpoBoi cTparterii Ta 3akiacTd
MOXIIUBICTh KOPEKTHB B pa3i HEOOXiHOCTI.
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Uirka peanizaiiss TOCTaBICHUX 3aBIaHb JIO3BOJIMTh BUHTH MIJIPUEMCTBY Ha HOBHM
CTpaTeriyHuii piBeHb, OCKUIBKH YCIIIIHE YIPaBIIHHS KaJpaMu — 1€ 3aBXKIU KOHKYpEHTHa TepeBara
BHCOKOTO piBHA. CIill TO30yBaTHCS 3aCTapiioro MPUHIIMITY «IIEPCOHAN — [Ie BUTPATH, & BUTPATH Tpeda
CKOPOYYBATH» i BHKOPHCTOBYBATH Y CBOIN MisUIBHOCTI Cy4acHI TEXHOJOT1T KaJ[pOBOTO YIPaBIiHHS.

He3Baxxaroun Ha HE3HAYHMM JOCBIA MO BIPOBA/DKEHHS KaJPOBHUX CTPATErid, CIIijl 3a3HAYMTH,
IO CTBOPEHHS 1 MIATPUMKA CTIHKUX KOHKYpPEHTHHUX nepeBar KOHKPETHOro Hi)Z[HpI/IeMCTBa MOYKJIMBO
JIMIIIE 32 YMOBH BIIPOBAKEHHS €PEKTUBHOI KaJPOBOI CTpAaTETii, Y MEeXKax SIKOI CIIL/I TOETHATH

BUKOPHUCTaHHS 1HAWBIAyalbHUX 31I0HOCTEH TpAIiBHHUKIB y BIAMOBITHOCTI 31 CTpaTeriYyHUMH

IUISIMU OpraHi3ailii;

— CHpsAMOBAaHICTh Ha MiATOTOBKY i HaBYaHHs, aJaNTallil0 KajJpiB JO MIHJIMBHX YMOB PHHKY 3
ypaxyBaHHSM BBEIICHHS HOBUX TEXHOJIOTIH;

— Y3TO/DKEHHS 1HTepeciB opranizailii 3 moTpedbamu MpaiiBHUKIB;

— perenbHHH BiOip MpalliBHUKIB HA OCHOBI YITKUX CHCTEM OI[IHKH;

— KyJbTHBYBaHHs iHAMBIAyallbHOI €IMHOI KYJIBTYpPH OpraHi3ailii.

OTmxe, po3poOKka KaapoBOi cTpaTerii 3jaTHa CTaTH IMITyIbCOM 10 (HDOpMYBaHHS 3arajbHOI
cTparterii opraHizaiii, Opi€HTOBAaHOI Ha TEPCIEKTHBY, IO PO3POOKH JOBTOCTPOKOBOI KOHIIEMIil ii
PO3BHTKY, SIKa JIO3BOJIMTH IepeN0aynTH Ta MIiHIMI3yBaTH PH3MKH Y BCiX (yHKIIOHANBHHX cdepax.
Po3pobisitoun kaJipoBy CTpaTerito, opraHizallis MmiATBepIKye YHIKAIbHICTh, BUCOKY 3HAUUMICTh CBOIX
CIIBpOOITHUKIB, PO3BUTOK ii KOHKypeHTHOi mo3umii. KajgpoBa crpateris m0o3BoiuTh chopMyBaTH
KOHKYPCHTHY IlepeBary, 3aCHOBaHy Ha e)eKTHBHOMY YIPaBJIiHHI JIFOJABMH, OJTHA 3 OYEBHIHIX BHUTOJ]
SKOTO TMOJISITae B iX He BiATBOpIOBaHOCTI. [Ipy MbOMY KITFOYOBOIO TIEPETYMOBOIO J0 CTBOPEHHS TaKOi
KOHKYPEHTHOI IepeBard € 37aTHICTh BUPOOJATH MPOAYKIIiIO, IO BIAPI3HAETbCA Bl MPOAYKIIil
KOHKYPEHTIB 0araTo B 4YOMYy 3a paxyHOK (OpPMYBaHHS i PO3BUTKY BiJIHOCHH MapTHEPCTBA MiX
MpaliBHUKAMH 1 OpraHi3aii€ro, MposiBU TypOOTH PO MPUMHOKEHHS IHTENIEKTYaILHOTO KamiTamy.

Jlireparypa

1 CenesnnoBa I'.O. Ponb crparterii yrpailiHs IepcoOHANIOM y CTPAaTEriYyHOMY HabOpi KOMITETEHTHOT
opranizamii / I'.O. CenesnboBa // biznec-inpopm. — 2012, — Ne 3. — C. 231-233.

2 CrpaTernyeckoe yrpaBlieHHE IEPCOHAIOM Ha MPENNPHUSATHH W B OpPTaHH3AIlMU: ICIH, 3a7a4H,
ocobennoctu [Enexrponnuii pecypc] — Pexum noctymy: http://opersonale.ru/upravlenie-
personalom/upravlenie-personalom-upravlenie-personalom/strategicheskoe-upravlenie-
personalom-na-predpriyatii-i-v-organizacii-celi-zadachi-osobennosti.html

3ABE3IIEYEHHSA PO3BUTKY KA/IPOBOT'O ITIOTEHUIAJLY IIAIIPUEMCTBA

Yepuumona JL.I., k.e.H., Jo11.
Tponaneus M.B.,
T"alitamxuii B.B.

Ooecovruii HayioHanbHULl NOTTMEXHIYHUL YHIGepCUmem

B cywyacHuX eKOHOMIYHHX yMoOBax (popMyBaHHS KaJpOBOTO IMOTEHI[ialy MiAPHEMCTB CIiJ
po3MIIAaTH B 4MCH TpiopuTeTHHX chep (QyHKIIOHYBaHHS opraHizamii. SIKiCHI XapaKTepHCTHUKH
MEePCOHANTy TPSMO BIUIMBAIOTH Ha MpOIEC PO3pOOKM 1 peamizallii cTpaTerii, a JOMYIICHI MOMHIKH
MOXYTh IIPUBECTH JI0 BTPATH KaIliTalOBKIIaIeHb. TOMY MeXaHi3M yIpaBIiHHS KaJ[pOBUM MOTEHIIIAIOM
Mae OyTH alanToOBaHWH JO 3MIH y CTPYKTYpl MiJIPUEMCTBA, OpraHizaiii BHPOOHHWYOI B3a€MOil
MepCoHaly, 3MICTy Impalli, 3a0e3neduyBaTd (GOpPMYBaHHS NPOQECIHHMX KOMIIETEHIII Ta pPOTAIio
KaJpiB HE TUTBKH yCepeArHI OKpeMHUX MiIPO3ALTIB opranizamii, ane i Mk HuMu. [Ipu popmyBanHi
KaJJpOBOT'O MOTEHIliATy Ba)KJIMBO 3a0€3MEUUTH PEryIIOBaHHS MPOIECIB iIHBEHTApH3allii, HABYAHHS Ta
MIATOTOBKA KaJpPOBOTO PE3EPBY JUIS IMIIIPHEMCTBA, Y 3B 53Ky 3 YMM OCOOJHMBOrO 3HAYCHHS
Ha0yBalOTh PO3pOOKa Ta peaizailis mporpamMu yIpamliHHS KaJpOBHUM IOTEHIIAJIOM Ha BCIX PIBHAX
VIOPaBIiHHA MIIPUEMCTBOM Ta BH3HAYEHHS KaTEropiif, Mmoo 3abe3medyroTh Ied mporec y
HaBKOJIMIIIHbOMY JTUHAMIYHOMY CEpEIOBHIIIL.
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Pi3Hi acniekTH MoCHiKyBaHO! MPOOIeMaTHKH 3HAWIIUTH BiToOpaXKeHHs y poO0Tax BITUUZHSHUX
1 3apyODKHHX aBTOpiB, Takux sk: B.M. Jlantok, B.C. Bacunsuenko, A.M. ['punenko, B.M. I'punboBa,
A4l Kibanos, H.C. KpacHokyrceka, B.®. Kpuceko, 10.I'. Ozneros, B.I. Ilettox, C.I. [lupoxkoB Ta
THIIII.

Mera TOCTiIXKEHHS] — BU3HAYHTH CKIIAJIOBI, SIKi 320€3M1eUYIOTh PO3BUTOK KaJI[POBOT'O TOTEHITIATY
MiAPHEMCTBA.

Kanposuii noteHmian mignpueMcTBa (Big jat. Potentia — MOXKIIUBICTh, MOTY)KHICTh, CHJIA) — 1€
3arajibHa (KUTbKICHA Ta SKiCHA) XapaKTePHCTUKA MEPCOHANY SIK OJHOTO 3 BHJIIB PeCypciB, OB’ s3aHa 3
BUKOHAHHSIM TOKJIQJICHUX Ha HBHOro (YHKIIHA 1 JOCATHEHHSIM IiJIell IMEepCHeKTHBHOTO PO3BUTKY
MiANPUEMCTBA; 1€ HasSBHI Ta MOTEHIIIHHI MOYKJIMBOCTI MPAI[iBHUKIB, SIK ITICHOT CHCTEMH (KOJICKTHBY ),
SIKI BHKOPHCTOBYIOTBCSI 1 MOXYTh OyTH BUKOPHCTaHI B TMEBHUI MOMeHT yacy. OTke, KaapoBUi
MOTEHIIIa] y peaJbHOMY BUTIISIAI MOXKE OYTH TPEICTABICHUN MOMIIMBOCTSIMH TIPAIliBHUKIB, SIKICTIO iX
npodeciiiHo-KBai(iKaIliiHOI  MIATOTOBKY, TPYAOBUMH, OCOOUCTICHUMHM, IICHXOJIOTIYHUMH 1
(I310JIONTYHUMU SKOCTSIMH, a TaKOX, 10 HAHOLIbII BaXKJIMBO, TBOPUMMH 3aI0HOCTIMH. Kaapopwuii
MOTEHITia MiAIPUEMCTBA HAIUICHUH BIACTUBOCTAMH IIUTICHOCTI, SIKI MPUHITUIIOBO BIIPI3HAIOTH HOro
Bl BIIACTMBOCTEH NpUTaMaHHMX KOXHOMY TIpalliBHUKOBI okpemo [1]. Cmig 3ayBakuTH, IO
HEOOXIHICTh PO3BUTKY KaJpOBOTO MOTEHI[IATy BU3HAYAETHCA, B TIEPITY YEPTy, TUM, IO MEBHI SIKOCTI,
3MI0HOCTI 1 MOMKJITMBOCTI TIPaIliBHUKIB MOXKYTh OYTH SIK 3alisHI, TaK 1 HE3a (isIHI Y TPYAOBIH TisUTEHOCTI,
TOOTO BOHM € THYYKMMH YTBOPCHHSMH, IO BOJIOMIIOTH 3JATHICTIO PO3BHBATHCSA 1 3MIHIOBATHCA.
VYrpaBiaiHHS IIMM PO3BUTKOM TIOBUHHO 3IHCHIOBAaTHCS TOCTIHHO 3 YpaxyBaHHSIM JHHAMIKH
CBONIOLIIOHYBAHHS OpraHizailii, ik Ha eramni (opMyBaHHS, TaK 1 B MPOIECi BUKOPUCTAHHS KaJpPOBOTO
MOTEHITIaTY.

P03BUTOK KaJpoBOTO MOTEHINiANY MOJsTaE Y MiABHINCHHI podeciiiHo-KBaTi(iKaiifHOro piBHSI
MPAIiBHUKIB, IXHBOTO TIOCTIHHOTO OHOBIJICHHSI 3HAHb, YMiHb, HABUYOK 33 PaxXyHOK CTUMYJIIOBaHHSI Ta
OI[IHKM BHECKY KOXXHOTO TIpaIliBHMUKA B KIHIEBHI pe3ynbTaT (MPOJOBKEHHSI OCBITH, YIPaBIiHHS
Kap’eporo) [2]. 3 ornsmy Ha 1ie, OyJiu BUIUIEHI KOMIIOHEHTH, sIKi, HA HAIl OIS, 3a0e3euyrOTh
PO3BHTOK KaJpOBOI'0 MOTEHIiay mianpuemMcTsa (puc. 1).

Opranizaiiiine
3a0e3reueHHs

[ndopmarniitne
3a0e3Ieuye s

Pozeumox

dinaHCcOBE Kaopoeozo
3a0e3MeUYCHHS nomenuiany
nionpuemcmea

HaykoBo-
MECTOINYHEC
3a0e3IeuyeHHs

MoTuBartiiine
3a0e3Ieuye s

Puc. 1 — CxiamoBi 3a0e3me4eHHsT PO3BUTKY KaJApOBOI'0 MOTEHIIaNy MiIIPHEMCTBA

PosrisiHeMO BU3HAYEH] CKIIA0B1 JOKIAIHIIIE.

VYcmimHe BUKOHAaHHS (YHKIIH 3 KaJpOBOTO YIpaBIiHHSA 0araro B 4YOMY BH3HAYAETHCS
e eKTUBHICTIO OpraHizaniiHoro 3a0esnedeHHs. CucTemMa opraHi3alifHOrO 3a0e3leUeHHS SBJISIE
c00010 B3a€MO3ANICKHY CYKYITHICTh BHYTPIIIHIX CTPYKTYPHHX CITYKO 1 MIPO3AiIiB MiANPUEMCTBA, 110
3a0e3MeUyI0Th PO3POOKY U MPUHHATTS YIPaBIiHCHKUX PIIEHb MO OKPEMHUX acleKTax HOro KajpoBoi
JISTTBHOCTI, 1 HECYTh BiJIOBIANBHICTS 3a pe3yNbTaTH UX pinieHsb [1]. OcHOBY 1boro 3ade3nedeHHs
CTaHOBHTb JIifOYa Ha IIPUEMCTBI CTPYKTYpa YIPaBIiHHS HOT0 KaJpOBOIO JisIIBHICTIO, elIeMEHTaMH
SIKOT € OKpeMi MEHEPKEpH, CIY)KOH, BIIJIUIM Ta iHINI OpraHi3amiiHi MiIpo3ALTH YIpaBIiHCHKOTO
amapaty. OCKIUIBKM CHCTEMa KaJIpOBOI'0 YIPABIIIHHS € CKJIaJ0BOI 3arajbHOI CHCTEMH YIPaBIIHHS
MiANPHEMCTBOM, TO CTPYKTypa YIPaBIiHHSA [UM BHJIOM JiSUIbHICTIO Mae OyTH iHTerpoBaHa i3
3arajibHOI0 OPTaHi3allifHOI0 CTPYKTYpOI. A oTKe OyJle BH3HAYaTH BEKTOPH PO3BUTKY KaJpOBOTO
norexmiany. Lle m03BONUTH 3HMKYBAaTH 3aralilbHHN pPiBEHb YNPABIIHCHKUX BUTpAT, 3a0e3neuyBaTh
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KOOPJMHAIIIO [l 3 IHIIMMH CUCTEMaMH{ YIPaBIiHHS, MiIBUIIYBATH KOMILUIEKCHICTh 1 e(peKTHBHICTh
KOHTPOJIO peatizailii NpUHHATAX KaJpOBHX PIllIeHb B paMKaXx 3arallbHOI CTpaTerii pO3BHUTKY.

dinancoBe 3abe3nedeHHss MoXe OyTH TPENCTABICHE Yy BUTISAI CYKYITHHX KOINTIB, SIKi
HATPaBIAIOTECS Ha (iHAHCYBaHHS IISUTBHOCTI B Tally3l KaJpoBOro ympasiiHHSA. Ha migmpuemcTsi
HEOOXiJIHO CTBOPUTH HAJIHHY CHUCTEMY aKyMYJIIOBaHHS Ta 3aJy4eHHS KOIITIB, CIPSIMOBAaHHX Ha
PO3BHTOK TpOdeciiHUX SKOCTeW MPOBIMHUX CIIBPOOITHUKIB Ta 3JIMCHEHHS MOTHBYIOYHX BHILIAT
nepconany. [i edpekTuBHe BUKOpHCTAaHHS 3a0e3meuyBaTUMe TOBEPHEHHs KarliTany B MailGyTHboMy i
CTUMYJIIOBaHHSI €KOHOMIYHOTO 3pPOCTaHHS, 1[0 BUCTYIA€ OJHMM 3 KIOYOBHX 3aBJaHb CYy4acHOTO
eTamny po3BUTKY OY/b-SIKOT'0 MiIMPUEMCTBA.

[ndopmariiine 3a0e3reueHHs CUCTEMH YIPABIIHHS Ta PO3BUTKY KaJpOBOTO MOTEHIATY SIBIISIE
c000I0 CYKYITHICTh peati3oBaHUX YIPaBIIHCHKUX PIIEHB 3 00CATY, pO3MilleHHs Ta (OpM opraHizarii
iHoOpMaIii, ska MUPKYIIOE B CHCTEMI YNPaBIIHHSA KaapaMd Ta npu ii (yHKmioHyBaHHI. BoHO
BKIIIOYA€ ONepaTuBHY iHGoOpMalio, iHGOpMaIiio IoJ0 TUIAHYBaHHS YHCEIBHOCTI KaJpiB Ta
npodeciiiHoro migdopy mepcoHaly, HOPMAaTHBHO-IOBIAKOBY iH(QopMarlifo, ska TMOB’s3aHa i3
peryiaMeHTalli€l0 T10CaOBUX OOOB’SI3KiB, OXOPOHOIO Ipaili, HOPMYBaHHAM IIpalli, KiacudikaTopu
TEXHIKO-eKOHOMIUHOi iH(popMamii Ta cHUCTeMH JOKYMEHTIB (YHI(QIKOBaHHX Ta CIICIiaJbHHX),
MOB’sI3aHUX 13 3a0e3neueHHSIM e(EKTHBHOTO BUKOPHCTaHHS pPOOOYOro 4Yacy, 3acTOCYBaHHSM
e(EKTUBHUX CHUCTEM MaTepiajJbHOI0 1 MOPaJIbHOIO CTUMY/IIOBAaHHS mpaili Tomro. [ns Toro, mob OyTu
KOPHUCHOIO JUTS TIPOLIeCY MPUHHSTTS YIPABIIHCHKUX pillleHb, iHPOpMaIlisi MOBHHHA (POKycyBaTHCs Ha
THX acmeKkTax, [0 HaWOUIblle BIUIMBAIOTH HA PIBEHb KaJPOBOr0 TMOTeHIiamy. be3 moBHOI
iH(pOpMAIIITHOT KAPTHHU CTaHy MiANPHEMCTBA K CKJIQJIHOI COIiaIbHO-CKOHOMIYHOT CHCTEMH TPOIIEC
VIIpaBITiHHS KaJPOBUM IOTEHINIaJIOM Ta HOro PO3BUTKOM HE OTPHMAE CBOTO JIOTIYHOTO 3aBEpIICHHSI.
TpynHomiaMu MoOXKEe BHSBHTHCS BH3HAa4YeHHs THIy iH(popMarii, sKky HeoOXimHO 3i0patu Ta
OIpallloBaTH IS aHali3y KaapoBOro morTeHiiany. [Ipomosuiii y Iifi ramysi, mo IiCHyI0OTh Ha
CHOT'OJHINIHIA JeHb, € M0 e(PEKTUBHUMH JUIS MPAKTHYHOI MISUIBHOCTI Ta MPEACTaBISIOTH COOOI0
PO3pOOKH 3araibHOMETO/IONIOTTIHOT'0 XapaKTepy, OTKE BUMATaloTh IOJATKOBOT'O IOCTKEHHSI.

HaykoBo-meronuune 3a0e3ledeHHs moisirae y 1moOylnoBi €IMHOI CHCTEMH JOKYMEHTIB
OpraHi3alifHO-METOIMYHOTO  XapakTepy, $AKi BH3HAYAIOTh HOPMH, TMpaBHJa, BUMOTH, SKi
BHUKOPHUCTOBYIOThCS JUTSL BUPIIICHHS 3aB/IaHb, OB’ I3aHUX 13 PO3BUTKOM KaJpiB. BoHO cnipsiMoBaHe Ha
3a0e3nedeHHsT epeKTUBHOCTI MPOIECIB MiABUINCHHS KBajidhikallii 1 IpoQeciifHOl MiAroTOBKH KaJIpiB
MiANPUEMCTBA; HAYKOBO-METOIMYHUI CYNPOBiJ MPOIECIB PO3BUTKY NpodeciiiHO-TeXHIYHOT OCBITH;
BIIPOB/KEHHSI CYJYaCHUX HaBYAJIBHUX Ta YIMPABIIHCHKUX TEXHOJIOTiH, CTUMYIIOBAaHHS MpodeciiiHoro
3pOCTaHHsl KaJIpiB, MiJBUIIEHHS iXHBOI mpodeciliHoi MaiicTepHOCTI Ta KOMIIETEHTHOCTI, 30Kpema,
yepe3 e(eKTHMBHE 3aCTOCYBaHHSA CydacHHMX (OpM 1 MeETOAIB HaB4yaHHS. Po3BUTOK (axoBoi
KOMITETEHTHOCTI KaJpiB TIOBMHHO 3/iHCHIOBATHCSA 3 ypaxXyBaHHSM IHJHBIIyanbHUX MpodeciiiHo-
OCOOMCTICHMX TOTpeOd 1 3amuTiB IEepcoHANy pIi3HUX piBHIB KBadidikamidHUX KaTeropi Ta
CHeliaIbHOCTeH Ha OCHOBI peamizallii KOMILIEKCY B3a€EMOIIOB’S3aHHX OpraHi3allifHUX, HAayKOBO-
METOJIUYHUX Ta JOCTITHHUIBKAX 3aXOMiB. 3a TaKOro MiIXOoAy 3a0e3redyBaTUMEThCS IMIATOTOBKA
KOHKYPEHTOCIIPOMOKHUX (DaxiBIliB 1 pO3BUTOK KaJJPOBOTO IMOTEHIIATY.

3 mepexoIoM 10 PUHKOBOI €KOHOMIKHM INIMOOKI 3MiHHM BiIOYBarOThCS Y MOTHBAX IMOBEHIHKH Ta
IIHHICHUX OpIEHTAIISIX MPAI[iBHUKIB. 3HAHHS 1 PO3YMIiHHS IPUYHH, [0 BU3HAYAIOTH YUaCTh JTIOJUHH B
po0oTi, il cTaBlIeHHS JI0 Mpalli, a TAKOX 3aCO0IB BIUIMBY Ha HEl MOTPiOHI IS peatizaiii MOTHBAIIil, mif
SIKOIO PO3YMIETBCS TIPOIIEC, IO MOJISTAE Y BUSBICHHI BHYTPIMIHIX PYIIHHUX cril (MOTHBIB) i po3po0Iri
CTHMYJIIB, CIIPSIMOBAHUX Ha JOCSATHEHHS 1HIWBIZOM OCOOMCTHX IUIeH 1 1ied mianpuemcrsa. Lle nae
3MOTY CTBEpJKYBATH, II0 BpaXyBaHHS MOTHUBAIIIHHOI KOMITOHEHTH CIIPHITHME PO3BUTKY KaJpOBOTO
MOTEHIaNy MmanpueMcTBa. MoTHBamidiHI (aKTOpH € CKIAJOBUMH MeEXaHI3My 3alliKaBJIEHOCTI Yy
JOCSITHEHHI MAaKCUMAalIbHUX €KOHOMIYHHMX Ta COIIaJbHUX Pe3yJbTaTiB JisuibHOCTI. Lle MoxyTh OyTH
(akTOpHu PI3HOI MPUPOAH, il BIUIMBOM SIKUX Ma€ MICIle MOTHBAIliiiHA fist. A OCKIJIBKM MOTHBAIliliHA
MOBEIIHKA MPAaIiBHUKIB (POPMYETHCS i/ BILTMBOM Pi3HOMAaHITHHX (DaKTOPIB, cepell SIKUX 3MICT mpalli,
BHM3HAHHS 11 IHIIMMH, YCBIJIOMIICHHS CBOIX JOCSTHEHB, 00 €KTHBHA OI[IHKA KEPIBHUIITBOM, IparHeHHS
JI0 CITy>KOOBOTO 3pOCTaHHS, MOYYTTS BiIMOBITANLHOCTI, caMopeaiizalis y mpaili, peKOMEHIY€EThCs
MPOBOAWTH MOTHUBAIIMHANA MOHITOPUHT CBOiX KajpiB. lle 103BONHMTH OTpUMATH aKTyalbHY
iHpOopMaIito, HEOOXIAHY JUIS TNPHUHHATTS CBOEYACHUX YIIPABIIHCHKUX pilieHb. 3 OAHOTO OOKY,
cHUCTeMa MOTHBAIIIl Mpalli BU3HAYaTHME SAKICHUN CKJIaJ KaJpoBOro MOTEHIliaNy, a 3 JPyroro — BOHa
Oy/ie IpUCTOCOBaHa JI0 MMapaMeTPiB HasIBHOTO KAJAPOBOTO MMOTEHINIANY Ta CHPUSTHME HOTO PO3BUTKY.
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Cexuist 6. [IpoGnemu miaroroBku (axiBLiB 3 MPoOIEeM MEHEPKMEHTY

TakuM 4YMHOM, A€TaNbHE JOCHIIDKCHHS OOpaHMX HaMU KOMIIOHEHTIB CIIPUATUME HE TUIbKU
PO3BUTKY KaJIpOBOrO IOTEHINAAy, a ¥ BHPIIICHHIO CTPATETiYHMX Il opraHi3amii 1 MmiJIBHUIICHHIO
HOro KOHKYPEHTOCTIPOMOYKHHX TTO3UIIIH Y JIIOBOMY CBITi.
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FOREIGN LANGUAGE - THE KEY TO COOPERATION

Tihiy V.P.
Kudeneko 1.O.

Nova Kakhovka Polytechnic College
Odesa National Polytechnic University

The solving of quality learning foreign languages is an important condition for the personal,
cultural, professional and economic contacts. Sikorskaya L.A. proves effective pedagogical conditions
of formation of communicative skills as a means of training future managers for the English-language
communication in professional activities. She noted the main pedagogical conditions, the motivation
of learning by explaining to students the importance of foreign language skills to communicate in a
professional activity of the modern manager. [1]

In today's world of business is largely controlled by supranational consortia (such as «Astek»,
«EDAPS», «Ekosorb») with numerous subsidiaries in different countries. In the XXI century it is
simply impossible to achieve success without knowing the English language, which today is a means
of international communication.

I would like to give an example of export of agricultural products in our region (Kherson
region) on the background of the company «Unifer». This trade-service company in the agricultural
sector, which focuses on fast-growing agricultural markets in Eastern Europe.

«Unifer» is in Eastern Europe manufacturers of machinery and products in agriculture in the
world: a special fertilizer Wuxal (Aglukon, Germany) in Ukraine, Russia, Moldova, Belarus and
Kazakhstan.

Irrigation (drip irrigation from Eurodrip, Greece and irrigation systems from TL Irrigation,
USA) in Ukraine and Moldova. Farming for intensive crops: fertilizer spreaders and handlers
(Giistrower, Germany), harvesting machines for vegetables (ASA-LIFT, Denmark), vacuum precision
drills (Stanhay, UK), field monitoring systems / weather station «Metos» (Pessl Instruments, Austria)
in Ukraine.

The company «Unifer» employs highly qualified staff in the field of product development and
marketing, sales and agro - technical services. Since this is a European company is engaged in foreign
trade activities, all administrators need to know necessarily English or German, because the main
office of the company «Unifer» is located in Germany. Farming equipment and fertilizers are imported
from the USA, Greece, Great Britain, Denmark, Austria and Germany. The high level of knowledge of
a foreign language makes it easy to operate with the European company, as well as to the sale of
products to European countries. Knowledge of the language allows the firm without problems to
conduct business negotiations, conferences and other business affairs.

English is spoken Interpol officers, air traffic controllers and members of rescue operations in
disaster areas, where the accuracy of the transmission of information is of paramount importance.
During business negotiations need to engage in dialogue with a foreign partner. Let’s also take an
education: four-fifths of all information contained in the data banks of computers around the world,
written in English. Almost all the important books or articles appear in print either in English or
translated into English.
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Employers say that to date knowledge of English is a major component of the «cost» of the
expert. Managers with knowledge of English can cost twice as much. Often, such specialists are being
bought by the employer -companies from competitors — companies operating in a similar field. It's
interesting, that often even in the capital to find an accountant with a fit knowledge of English is a task
almost impossible.

Based on the researching conducted by me, I would like to summarize: Ukraine actively exports
and imports products, so experts with knowledge of the English language are in high demand. Such
experts raise the level of prestige of the country. They lead Ukraine in the international level of
competition with foreign firms, as well as for co-operation with them.
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